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The Solent area is served by 15 different bus companies, who provide the majority of
local services on a commercial basis. Many services that are required to run at off-peak
times (during the evenings and at weekends) and to peripheral areas or outlying villages
are provided under contract to the local authorities. A number of Quality Bus
Partnerships have been established with the major bus companies on specific corridors,
where on-street infrastructure and priority measures have been accompanied by modern
accessible buses, often with frequency enhancements. An example of the joined-up
approach to such quality enhancements is the Zip network of services that make use of
the A3 corridor between Horndean, Waterlooville and Portsmouth. Modern low floor
buses, featuring the Zip branding are now serving this route on an improved frequency,
and benefit from the priority measures that have been provided progressively across the
border in both Hampshire and Portsmouth, with Government support. Patronage along
the Hampshire section of this corridor rose by 5.3% between 2001 and 2003 and this is
expected to rise as the construction work concludes and local awareness of the route
increases. It is possible that this corridor could be a candidate for First Group’s new
streetcar concept.

At the western end of the area, a number of other innovative approaches have been
introduced, including the introduction of a network of Nightbus/Nightlink services in
Southampton and Eastleigh, which link leisure venues with residential areas to provide
a late-night transport-home service. The University of Southampton has established a
comprehensive network of services under the Unilink brand that operate between their
different campuses and the City Centre utilising high-quality, low-floor vehicles. Initially
devised to meet the transport needs of the University, the services, with their flat-fare
structure and high-frequency timetable, are proving increasingly popular with the
general public. Additionally, the free City Link bus service connects Southampton
Central Train Station, West Quay Shopping Centre and Town Quay on a 10 minute
frequency.

Map 4 illustrates the level of bus use for journeys to work across the Solent area, with
strong levels of usage in Southampton and a lower level in Portsmouth where there are
significantly higher levels of ferry use, walking and cycling, but very little use over the
rest of the sub-region. Many of these areas such as Hedge End, Whiteley, Valley Park and
Horndean saw most of their development in the latter part of the 20th Century when
the new motorways provided much needed extra road capacity. With high levels of car
ownership and usage in these areas and a history of low density development with
plentiful parking, the lower level of bus provision and use is somewhat inevitable.

The fact that services are operated by so many operators, with different levels of
frequencies and fares has meant that the total offering is rarely considered as a cohesive
network. The establishment of the Solent Travelcard is a powerful tool in encouraging
bus use across company boundaries and breaking down the reluctance of residents to
use their bus services. The use of the Travelcard, as a commercial product has grown
steadily over the period since its introduction in March 2004 and its extension to new
markets, through workplace travel planning and rail availability is being actively
pursued. The ticket is currently used for over 250,000 bus journeys a year.

Experience from the County Council’s recent ‘Infomotion’ project suggests that
individuals often make travel choices based on a misunderstanding of the alternatives
available to them. This will be addressed through better marketing of all travel options
within a given area. The development of real-time passenger information for bus
passengers under programmes such as ROMANSE in Southampton and PORTAL in
Portsmouth contributes to growing passenger satisfaction and patronage on those
routes using the technology.
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Objectives

Objectives

The Strategy incorporates the four shared priorities of the three authority’s new LTP’s
(2006 - 2011). These shared priorities are:

* Accessibility;
* Congestion;
* Road Safety;
* Air Quality.

Accessibility

The authorities have developed a broader approach to accessibility than that required
by the LTP guidance. It incorporates the DfT requirements and extends the concept of
“mobility management” that features in the regional transport strategy.

A full and systematic audit of accessibility to a range of services and destinations has
been carried out. This audit is now informing action plans for each service and
destination which includes both transport and non-transport interventions. The action
plans consider the prospects for bringing services to the customer rather than helping
customers travel to the service. The action plans for specific geographic areas will be
combined to produce coordinated travel plans for towns and communities. Marketing
and travel planning will be coordinated within this process.

An additional element of the accessibility strategy is the concept of urban centre
accessibility. This addresses the problem of severance within settlements and attempts
to encourage intra-urban movement, especially for pedestrians and cyclists.

Accessibility modelling has been used to assist in these audits and build up pictures of
which areas suffer from poor accessibility. Specialist software called Accession has been
used for this purpose, which has been made available to all local government
authorities.

Congestion

The strategic transport model has identified those areas of the network that are subject
to congestion and has been used to predict the impact on that congestion of different
development scenarios and intervention measures. These cover a range of approaches,
starting with efforts to reduce journey lengths and the need to travel. This may be
achieved by providing services in a different way, by a range of demand management
approaches or by marketing the costs and consequences of continued reliance on
private car journeys at busy times. Where this is not practicable, measures will be put in
place to maximise the existing network, to make best use of available assets, assisted by
traffic management and active maintenance regimes, boosting the attractiveness of the
public transport alternatives, through investment, marketing and other measures to
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enhance the quality of service on offer. The active modes, walking and cycling, will be
assisted by better signing, training, publicity and maintenance, to attract those who are
currently making very short journeys by car. The strategic network also suffers from
being highly susceptible to significant delays caused by relatively minor incidents on the
network. Measures will be considered to reduce the impact of these incidents on the
network where possible.

Where there is no alternative but to provide additional capacity, a range of measures will
be used, including intelligent transport systems, road and junction improvements,
public transport infrastructure, such as rail stations, bus priority measures, better
interchanges and mass transit, together with better footpaths and cycleways. A renewed
investigation is being made into the role that water transport and local ferries can play
in providing relief to the crowded road network, although the absence of piers and
jetties along the coast is an immediate impediment.

Road Safety

The strategy will be managed through continuing co-ordinated programmes of
engineering measures coupled with road safety education, training, publicity and
awareness. Of particular importance is the need for active enforcement of road traffic
laws.

One increasing difficulty is the apparent random pattern of road traffic accidents which
is emerging. The authorities have been relatively successful in reducing the accident rate
in the past through tackling accident hot spots through specific engineering works at
those locations. It is increasingly difficult to find engineering solutions when there
appears to be less of a pattern in the accidents occurring.

Air Quality

The transport contribution to areas that suffer poor air quality needs to be addressed.
Air Quality Management Areas have been or will be established for specific areas within
the following settlements:

* Southampton (6);

* Portsmouth (13);

¢ Totton;

* Eastleigh;

* Fareham (around a section of the A32).

Action plans are being developed to achieve improvements in air quality at these sites,
recognising that transport is the principal cause, in most cases, of poor urban air quality.



