
 

Phase 2 

Constitute working groups and agree terms of reference; 

appoint a lead for each group and identify timescale, outcomes 

& budget/resources available 

 

Set up tasks modelled on NC review; create proformas for 

reporting 

 

Working groups produce interim reports for Steering Group and 

final reports for Reference & Steering Groups for approval 

Phase 4 

Evaluation report submitted to 

Steering Group & REC board 

 

Final budget submitted for approval 

and review signed off 

 

OVERVIEW: THE RE SUBJECT REVIEW 

Phase 3 

Bring together working group leads + expert panel chair to 

compile final composite report from Phases 1 & 2 and to plan 

and deliver dissemination of findings 

 

Identify opportunities for follow up work by appropriate parties 

and potential sources of funding 

Phase 1 

Appoint expert panel members and 

agree terms of reference 

 

Produce evidence bundles and invite 

expert witnesses to speak to panel 

 

Panel produce report for Steering 

Group with key findings and 

recommendations for Phase 2 

 

Consultation and approval of report 

by Reference & Steering Groups 


