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Proposals for the Hampshire Partnership NHS Foundation Trust’s 2010/11 
Quality Accounts 

 
Briefing for HOSC  

 
1.0 Background 
The directors of the Hampshire Partnership NHS Foundation Trust are required under the 
Health Act 2009 and the NHS (Quality Accounts) Regulations 2010 (“the Quality Accounts 
Regulations”) to prepare Quality Accounts for each financial year. 
 
In February 2010, the Department of Health (DH) published guidance for the production of 
2009/10 Quality Accounts (The framework for Quality Accounts: A consultation on the 
proposals).  Until guidance is published for the 2010/11 Quality Accounts, it has to be 
assumed that the requirements will be the same as in 2009/10, and is therefore likely to 
include:- 
 

•••• A statement from the Board, including an overall statement of accountability; 
 

•••• Priorities for quality improvement – confirmation that we have identified key 
improvement priorities and the monitoring and reporting arrangements we have in 
place to track progress; 

 

•••• Review of quality performance – confirmation that we have set at least three 
indicators for each of the domains of quality (e.g. safety, effectiveness and 
personal); we have reviewed the range of our services with a view to developing a 
quality improvement plan; and we have demonstrated that we monitor quality by 
participating in {national} clinical audits; 

 

•••• Research and innovation – confirmation that we participate in clinical research and 
use the CQUIN payment framework; 

 

•••• What others say about us – a statement on our CQC registration (e.g. whether 
conditional), and of any concerns arising form periodic and/or special reviews; and a 
statement from Local Involvement Networks (LINks) and primary care trusts (PCTs); 

 

•••• Data quality – a simple data quality score. 
 
 

2.0 What next? 
In previous years, the Trust has established a bespoke group with membership from staff, 
service users, carers, Governors and Commissioners to consider, agree and recommend to 
the FTExe priorities for quality improvement and indicators for each of the domains of quality.  
The priorities and indicators have then been subject to wider consultation via briefings, 
articles in Trust publications, the Trust’s website and a questionnaire. 
 
This year, to encourage wider staff and service user involvement and to promote smart 
thinking by ensuring that this work is linked to existing work streams, the Operational 
Directorates (Adult Mental Health, Older Persons Mental health, Learning Disabilities, 
Specialised Services and Social Care) are choosing and nominating their:- 
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1. Priorities for quality improvement 
2. At least one indicator for each of the domains of quality (safety, effectiveness and 

personal) 
 
This work is being undertaken via existing clinical governance structures and service user 
and carer groups.  This approach is being promoted to staff and users/carers via articles in 
newsletters, the Trust’s website, the Governors portal and a briefing to Governors.  Once the 
Operational Directorates have nominated priorities and indicators, these will be considered by 
an overarching committee (FTExe) with responsibility for approving a final list, which will then 
be subject to consultation with the following stakeholders: 
 

• Staff; 

• Service users, carers; 

• Governors; 

• Commissioners; 

• LINks; 

• The public. 
 
This approach was endorsed by the FTExe on 24th August 2010. 
 
The following guidance was issued to the Operational Directorates to help with the selection 
of quality improvement priorities and quality indicators:- 
 

• The primary audience of our Quality Account is the public 

• Priorities for improvement – this is our opportunity to show clearly our plans for 
quality improvement within the Trust and why we have chosen certain priorities.   

• The description of the quality priorities must include 
1. At least 3 priorities (for the whole Trust) 
2. How progress to achieve the priorities will be monitored and measured 
3. How progress to achieve the priorities will be reported. 
 

• Quality Indicators – a selection of indicators that covers both organisational (e.g. 
healthcare acquired infection rates) and service specific indicators of quality.  Choose 
indicators that cover the three domains of quality (patient safety, clinical effectiveness 
and patient experience).  Explain why and how you have chosen certain indicators.  It 
is good practice to clearly define the indicator, identify how and by whom it is 
collected, why it was chosen, what the results mean to the Trust and what the results 
may mean to service users or readers of our Quality account.   

• The quality indicators do not need to be linked to the quality improvement priorities. 

• The Quality Account should be reflective of all the services the Trust provides, 
therefore each directorate is being asked to nominate at least one priority and one 
indicator. 

• Templates for recording your directorates chosen quality priorities and quality 
indicators have been provided. 

• For your information, examples of previous year’s quality priorities and quality 
indicators have been provided. 

• This work is to be completed by 12th November 2010.   
 
Finally, the Trust has given consideration to the proposed format and content of our 2010/11 
Quality Account, which has been informed via: 
 

• The SHA’s review of the 2009/10 Quality Accounts 

• The PwC internal review of the Trust’s 2009/10 Quality Accounts 
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• Internal comments relating to our 2009/10 Quality Account. 
 

For example, the inclusion of patient stories in our 2009/10 Quality Account has been well 
received by service users, carers and the public.  In addition, each year the Trust has 
produced a user-friendly summary of our Quality Accounts, which has also been well 
received (as example is shown in Appendix 1). 
 
 
 
 
 
 
4th October 2010 
Ruth Pullen 
Interim Deputy Director of Governance 
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Appendix 1 – User-friendly leaflet summarising the Trust’s 2009/10 Quality Account. 
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