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HRA POSITION - £0.59M Favourable. £0.59M Favourable forecast on depreciation charge is
proposed to be added to the overall working balance. Pressures of £2.37M across the HRA
relating to rent veid loss £0.2M and empty property charges £0.25M, £0.8M Disrepair claims,
waste disposal cost, management restructure and termination costs and £1m interest rate cost
are being offset by favourable variances on service charge income of £0.18M and interest
receivable of £0.08M, and a reduction in planned direct revenue financing contribution of £2.1M.

General Fund Key Messages
» Current Position £14.1M overspent, a favourable movement of £1.9M from
the variance reported to EMB at month 5 (£16.0M overspent).

% Children & learning £7.7M overspent, a favourable movement of £1.00M: £4.1M is because of
Home to school transport pressures, £0.5M non achievement of current savings, £3.1M children
placement costs, £0.4M additional employee costs due to the anticipated pay offer and £0.1M year of
the child costs. There is a further pressure of historic saving targets of £0.2M in Education offset by new
cost control initiatives totalling 0.7M through early intervention, reducing accommodation costs,
prioritising projects to reduce spend and reducing translation costs by utilising online solutions. In
addition costs to Home to school have reduced through an exercise of route optimisation and
tendering routes to use larger vehicles reducing the number of journeys.

» Corporate Services £2.35M overspent, 3 favourable movement of £0.10M: £1.55M is due to non-
achievement of savings, a shortfall in income of £0.77M and a shortfall in the salary budget of £0.53M
which mainly relate to forecast variances within the IT budget. The adverse position is reduced by cost
control measures within the pension account of £0.23M, forecast savings of £0.14M in the Highways
budget and risk management savings of £0.13M.

» Wellbeing and Housing £4.0M overspent, a favourable movement of £0.2M: £5.4M is due to
increased number and cost of client packages, £0.2M of non-achievement of savings, £0.3M increased
bad debt provision and £0.3M increased homelessness costs, offset by employee savings including
agency of £0.5M. The adverse position is further offset by new government funding of £1.7M for care
costs.

» Place £0.5M overspent, a favourable movement of £0.1M: Adverse variances of £0.2M Mayflower
Park funding, £0.3M historic agency saving target which cannot be achieved, £0.3M relating to visitor
economy, virtual retail for the Art Gallery and Southampton branding. There is a pressure of £0.2M due
to non-achievement of the sclar bins saving and other minor savings and £0.2M pressure relating to
the cost of reactive repairs, increased Coroner costs of £0.1M and £0.2M City Development growth
proposal. This is offset by a rates reduction in cultural services of £0.2M and Transportation cost control
measures of £0.3M and reduction in the anticipated cost of energy of £0.3M and net increased income
of £0.18M, along with a reduction on the Waste Transformation and Improvement budget of £0.3M.
Cost control measures are continuing to be developed to address the remaining pressure in year.
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Position Month 6
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4,100,613.11
7.657,693.97
118,439.81
614,214.27
-507.550.70
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-138,707.33
96,680.98
-115,000.00
-432,000.00
14,065,132.94

-239,509.93
-1,002,877.74
0.00
82,499.51
-234,264.11
13.339.66
-50,224.61
-28,722.43
-72,000.00
-432,000.00
-1,963,759.63
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Savings not achieved

Savings Targets 2023/24 RAG Rated £000's Savings Targets per Directorate £000s
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Key Issues
The current rate of non-achievement of savings is 8% or £2.5M forecast not to be achieved (Red & Purple).



General Fund Position

BUDGET MONITORING MONTH 6 (September)

CURRENT POSITION

Directorate

Children & Learning
Corporate Services
Place

Strategy & Performance
Wellbeing & Housing
Total Directorates

Centrally Held Budgets
General Funding

Net Deficit/Surplus

Forecast
Annual

Period 6

7.67 A
2.35A
047 A
0.11A
4.01A
14.61 A

0.11F
0.43F

14.07 A

Variance  Significant Improving T/
ent Forecast Deteriorating
Variance at Compared to Variance . Movement
PS5

Movem

1

Indicator

T
T
T
T
T
T
07F T
A3F 1+
.96 Fm 4

2.00M

6.00M

4.00M

2.00M

0.00M

Budget Variance Trend £M

Manth 3

————
H—_
3 Month 4 VMonth 5 Month &

Month

The overall movement since month 5 is £1.9M favourable. The main area of

movement is Children & Learning (favourable £1.0M)

@ Children 8 Learning

@ Corparate Services

P Flace

@ Strategy & Performance
@ 'Wellbeing & Housing

@ Central Expenditure [tems

General Funding



Variations to Budget per Directorate

Summary of variances to budget

Directorate Energy Non Client Coronar Incoma Rates Homato | Othar Total
Achievement | Packages costs [Additional loss Reduction | schoal
of savings snd employes transport
Placement and
costs BgEncy
costs
EM EM EM EM EM £M £M EM EM £EM
Children & Learning 0.00 0.49 311 0.00 022 0.00 0.00 410 0.46 167
Corporate Services 0.00 1.55 0.00 0.00 0.53 0.77 0.00 0.00 0.50 2.35
Place -0.25 0.24 0.00 0.10 0.03 -0.18 -0.23 0.00 0.76 0.47
Strategy & Performance 0.00 0.06 0.00 0.00 0.06 0.00 0.00 0.00 0.00 0.11
Wellbeing & Housing 0.00 0.14 5.44 0.00 -0.45 0.30 0.00 000| -142 4.0
Total Directorates -0.25 2.48 B.55 0.10 0.60 0.90 -0.23 4.10 | -1.63 14.62

The main adverse variances are nan achievement of savings £2.5M, client packages and placements £8.6M,
loss of income £0.9M and Home to School transport £4.1M. These are the key areas where work should be
targeted to reduce the adverse position.



Children & Learning

Children & Learning BUDGET MONITORING MONTH & (Segtember]

CURRENT POSITION Current Forecast  Forecast Annwal — Variance Variance Significant  Improving ‘+/  Actualto  Actual
Budget 023724 Variance at ] Movement Forecast  Deteriorating 4 date Cutturn
202324 Perlod & Compared o P5  Varlance Movement 202223
Indlicator
M £m Em M EM M M
Chnildren & Learning 64.18 7185 767 A BETA 100F T 8017 75.10
service Area
Divisional Management 205 178 027F 0.00 D27 F -+ 0.82 100
Legal (Children's) 0.50 0.60 0.00 0.00 0.00 - 01n 066
Cuality Assurence Business Unit 140 743 0.03 A 00z A 000 A Red ol 1 260
Safeguarding 70 9.63 007 F DA 08F T 478 11.10
Children Looked After 2943 316 283 A 2T2A 0114 e 1553 3529
Fathways o7l Lo8 036 A 054 A D18F RN 04z (0.0m
ICU - Children's Services. 0.37 037 0.00 0.00 0.00 - 016 04z
Children & Farnilies First 239 266 0.07 A 0o7 A 00O A + 0.86 224
Young Peoples Servics 277 285 0.0B A Do A 000 A A 108 291
Youth Offending 066 0.68 001 A op1A one A - 0.6 055
51.29 5434 305 A 365A 0.61F T 2537 s
Swronger Communities o.02 0.16 014 A 0.14A 0.00 002 009
Education - Home to school ransport and property mge 7.09 1140 4314 4714 040F b 6.03 1106
Education - Services for schools, High Needs 579 5.96 017 A 017 A 0.00 & L 10.21 624
12.88 1737 449 8 488 A 03sF T 16.25 17.30
DSG Central School Senvices Block 345 3.45 0.00 0.og 0.00 - 1037 (o.o8)
D5 Early Years Blodk 15.83 13.83 00D 0.00 0.00 - 114 {0.01)
D5& High Needs Blodk 2176 2176 0.00 0.00 0.00 - 052 {0.00)
DSG Schools Block [32.04) (33.04) 0,00 0.00 0.00 - 3723 0.00
(0.01) (0.01) 000 000 000 = 3853 (0.06)
Tatal Childrens & Learning E4.18 7185 TET A B6T A 100 F T 8017 75.10

Children & learning £7.7M overspent, a favourable movement of
£1.00M: £4.1M is because of Home to school transport pressures,
£0.5M non achievement of current savings, £3.1M children placement
costs, £0.4M additional employee costs due to the anticipated pay offer
and £0.1M year of the child costs. There is a further pressure of historic
saving targets of £0.2M in Education offset by new cost control
initiatives totalling 0.7M through early intervention, reducing
accommaodation costs, pricritising projects to reduce spend and
reducing translation costs by utilising online solutions. In addition costs
to Home to school have reduced through an exercise of route
optimisation and tendering routes to use larger vehicles reducing the
number of journeys.



Corporate Services

Corparate Services BUDGET MONITORING MONTH 6 [September]
CURRENT POSITION Current Forecast Forecast Annual Yarianoe Wariance Sipnificant Improving 4 /

Budger 2023424 Varlane at Ps Maovement R . proving | Acsalte  Actual Dutnem

2[’2#“ 5 G 1075 Farecast Variance  Deteriorating date ZNHEs

Incicator & Mawement
EM £M fa) 20} M EM fa ]

Corporate Services 38.00 41135 2354 2454 0I0F T 52.23 39.79
Service Ares
Accounts Fayable 053 az26a 026a 0.00 - 0.28
Accounts Reselvable 134 o184 n1ga 0.00 114
Ausi Development Managsment oog Q.00 0.00 0.00 oo
Busi Support 1% 0iva 0ira 0.00 - 114
Cantrally Appartionzble Overhesds (767 0.00 0.00 0.00 - [0.74)
Commercia ion 0.0z 031 03La 0.00 - 10.05) .
Corpoeate Finance 3.08 0154 0154 0.00 - 17 Corporate Services £2.35M forecast overspend, a favourable
Corporate Management 028 0.05A 005 & 0.00 - 0.13 . - . .
P ——— s oo OLA e ) e movement of £0.10M: £1.55M is due to non-achievement of savings, a
Demaoatic Representation & Management 159 QasF 005F oo 1.24 27 H H H
a1 o e e o o o — . e o shortfall in income of £0.77M and a shortfall in the salary budget of
Highways Contracts ri Q1af ou3f p11f T 42 543 £0.23M which mainly relate to forecast variances within the IT budget. The
HE Services 313 008 F 0.8 F 0.00 - 1.88 528 . . o N
Internal Audit 034 0004 0.004 0.00 . 0.03 o adverse position is reduced by cost control measures within the pension
IT Services 1106 1714 1A 0.00 | Red | - 673 10.06 FED.23M. . § £0.14M in the High bud
Land Charges e S e b _ 008 0421 account of £0. . forecast savings of £0. in the Highways budget
Legal Services & Customer Relations. 190 Q05F 005F 0.00 - 123 191 H H
Lelsure fontracts 247 007 F 0OTF 0.00 - 0.80 193 and risk management savings of £0.13M.
Local Taxation & Benafits Services 130 o20A 020a 0.00 091} 208
Net Housing Benefit Fayments 030 Q.00 0.00 0.00 - 782 Q52
Pension & Redundancy Costs pa:) a23f 0.23F 0.00 - o.02 186
R=gistration of Elactors and Elections Costs [T 000A 000A 0.00 - 0.58 059
Risk Manag=ment 168 000A 0oLAa 0.04F T 179 146
Zupplier Management Senices 147 Q.14 F 0.14F 000 - 087 124
Toral Corporate Services 38.00 4135 235A 2458 00 F T 5223 3979




é Place

Flace BUDGET MONITOREG MONTH © [Septemiber)
CURRENT PREITION Curent Forecast Forecast Annual variance wariance signiticant Imgrovisg T/ Actsalto  Actust
Busget w2524 Wariance st s Movement Forecast Variance  Detericesting 4 date Outtum
025124 Period 6 Companed 1o PS5 Indicator Movement plvETES]
g &M 0 £ o &M &M
Pla= 28.68 25.15 D47 A 058 A ®iiF + 89 2640
0.2z [:32) QmF o.oa oAz F + Lan 0.22
Centra| Rapairs B Mainmenancs e P ] 01a 0oa oo DAz 24z
City Develooment 031 e 01Ea 01=a 000 - [ohii] 0.00
City of Culture [ Xi) oy O 000 (1) - oo 046 .
- Commercial Servipms B1s p11 aMF 005 A nooF » 018 065 Place £0.5M overspent, a favourable movement of £0,1M: Adverse variances
District Qperating Areas 421 451 030a 03zA 0OzF T 3av il H H B H R
B, e pipis e i o e of £0.2M Mayflower Park funding, £0.3M historic agency saving target which
‘:“'" “P”“‘::‘ :: ’::‘: ::: :J: ::‘ B :”: -L“:j cannot be achieved, £0.3M relating to visitor economy; virtual retail for the Art
= Management ompliance . . Lis] A - 0.2 0. . .
Flest & Landscepes Trading L58] i1 [T 04 0064 : w5 (7 Gallery and Southampton branding. There is a pressure of £0.2M due to non-
avenent Senviges. 0os D16 Q1A 00 A DOsA 4 (0.60) 0.84 . . . . .
CPRES - Ernvironmantat Health & Trading Standands 159 149 a10F 0o7E 003 F P 051 1a achievement of the solar bins saving and other miner savings and £0.2M
CPRES nzing |ooa) 008y aola oa1a moa oM ooy - - - -
CPRES - Farking & l<chen ricae s iy caer . i N asm eem pressure relating to the cost of reactive repairs, increased Coroner costs of
CPRES.- Purt HEalth em man s s o . wm £0.1M and £0.2M City Development growth proposal. This is offset by a rates
CPHLS - Private Secter Housing 0.3 .. 0.00 0.00 000 - 0.28) 012 R R . :
CPRES - Registration Senvces 10.20} 1018 A 0oL 000 - i reduction in cultural services of £0.2M and Transportation cost control
s ltural S=vioes 217 188 O18F 0.1&F el + *25 245 ; . ..
Litrarias 183 s oA Doz A 004 * 0w 208 measures of £0.3M and reduction in the anticipated cost of energy of £0.3M
Economic Development [HE 16 008 A 008 A [Hi) - 52 25 . - . -
Ermergeny Hanning 13 4 e 0a0F 200 b1 op and net increased income of £0.18M, aleng with a reduction on the Waste
Ersaigy Team 005 oos 0o 0.00 o0 006 0.m N
oo ek sanagement o b e nes a0 toe o Transformation and Improvement budget of £0.3M. Cost control measures are
et B Satecy o2 o aeas oAz o.oa o continuing to be developed to address the remaining pressure in year.
Fiace Management o.1o [ohi ] 018a 0.z=a 000 oo
Flarning 0.3 [0 assa i) [ ) - hag
Fropany Fortfolio Maragement 15.92) (528) ama 0F 0DE A + (513
Prapeny Senvices BB B42 Q47TF 04TF 000 561
Skills o7 oo7 000 000 oo ol
Skills, Regeneration & Farnership 0&s a3 0oeF 00zF oo (0.7
Trarsportation 4.82 468 alar 01srF o.oo 4 nes
Total Place 2868 915 04T A 0sEA 11F + 999 2649




Strategy & Performance

CURRENT POSITION

Suategy & Performance

Service Area

Business Development Management Team
Corporate Communications

Data & Intelligence

Projects, Policy & Performance

Swaregic Management of the Council

Total Strategy & Performance

Strategy & Performance BUDGET MONITORING MOMNTH 6 [September)

Current
Budget
202324

™

=N

0.20
093

Forecast
2023/24

M
383

0.20
099
015
162
0.786

383

Forecast Annual
Variance at
Period 6

M
011A

0.00

0.06 A
001A
010 A
D.05F

DIl A

Variance
PS

M
01z 4

0.00

007 &
0.01A
0104
005F

0.1Z4A

Apari

Movement
Compared 1o PS

il
00 F

000
oo F
.00
000
oo

LoD F

Signifi praving ‘T f  Actual to

Forecast Variance  Deteriorating
Indicator Mawement

date

M
205

oo4
064
0.23
07e
037

.05

Actual
Outturn
2022(23

£M
358

033
092




Wellbeing & Housing

Wilbeing & Howing AUDGET MONTORING MONTH & [Sepramber)
[CURRENT FOSITION Lurrent Forecast Forecest Annual Varance Werimce Significant impoving T/ Actuslto  Actusl Quttum
Budger MM Warlance a1 s Marevment Forecast Varane  Deneriorating L dane 3223
22324 Period & Compared ta PS Ingicanor Msement
(1] ('] (i) (10 o o m
wislibeing & Housing 5518 58,20 an1a FE o F | Fea | T 1234 5414
Sarvice dres
[ Aoults - Acult S=rvices Managenent oo (i + 169
Rdulrs - Long Term EL T niana m &+ 4378
| Agults - Proviger Services 446 oolA 0.12F + 481
Agults - Resblement & Fospitel Discharge .80 B2AF 0iaF T+ 487 B2
[80uies - safeguarding AMH & 0OH 1402 D24 A LT F | hea | kg 617 138
| Community Safety. Alcohel Related Crime, 00TV o3 oozr 00 0.1e (=]
Damestic Violenee 056 noza 000 [ hes | 133 054
Graems ta Volurmary Organisamions .55 oo 000 . .
Houzing Mesds Les . %0 . Wellbeing and Housing £4.0M overspent, a favourable movement of
ICL - Prowider Relaricashigs 1497 ni14 A 03F L . H B H
U1 Evmton Redesion e . o £0.2M: £5.4M is due to increased number and cost of client packages, £0.2M
e Striegy o o0 0 b of non-achievement of savings, £0.3M increased bad debt provision and
Public Health - Heahh Improvement ima 17 [ 1] [E] . . . R
FubiicHesl rin Frotection and Suveillance 580 80 L] o £0.3M increased homelessness costs, offset by employee savings including
Fublic Heal ment & Gverheads (15.28) (15.261 [H (i) . -
PuBlic Heaith - Nan-ningfenced ous 1z 000 000 agency of £0.5M. The adverse position is further offset by new government
Fublic Health - Fopulation Healthoare i 337 oo (i) - .
Social 018 118 100 no 000 funding of £1.7M for care costs.
nger ¢ 0.5z [ rES ooEF 0.05F 000
raveliers Sites 004 10.04) (1] L) 00
Totsl Welbeing & Housisg .19 90.1% 4018 4358 oe [T T 32 94,14
Rk by iverall anva:
| Adult Social Care 7358 7718 160A i 3E1A 020 F “ + iz - TLAT
{ls1) 16.61 16.65 G4 A nAT A 0.3F + 6.7 - 1573
Pubdic Health o419 019 o0 oo 000 " (5 76] " 240
266 m: n26A DA 0 | Fed | - 1257 m
010 010 000 000 000 - o 00
05 195 oosF 0OeF 000 230 247




é

Directorate

Children & Learning
Corporate Services
Place

Strategy & Performance
Wellbeing & Housing
Total General Fund

HRA
Net Council Expenditure

Financed By:

Council Resources - Borrowing (GF)
Council Resources - Borrowing (HRA)
Council Resources - Capital Receipts
Contributions

Grants

Council Resources - DRF

MRA

Total Financing

Budget

£M
12.05
2.58
86.93
1.78

5.80
109.14
55.05
164.19

26.02
18.54
6.56
13.44
68.10
3.31
28.21
164.19

Forecast

£M
10.07
2.43
82.91
1.78

3.75
100.93
43.73
144.66

21.85
15.41
3.79
13.08
64.42
2.91
23.19
144.66

Capital

Variance

£M
198 F
0.16 F
4.02 F
0.00

2.05F
8.21F
1132 F
1953 F

417 F
3.14F
2.77F
0.36F
3.68F
0.40F
5.02F
19.53 F

Forecast Variance Analysis o

£M
Deficit Budget 0.32
Surplus Budget (1.89)
Slippage of Works (7.26)
Slippage for Retention Payments 0.00
Rephasing of Works 0.63
Funding No Longer Available 0.00
(8.21)

HRA

£M

3.43
(2.79)
(11.95)
0.00

0.00

0.00
(11.32)

Total

£M

3.75
(4.69)
(19.22)
0.00
0.63
0.00
(19.53)

General Fund is reporting £8.21M forecast favourable variance. Major variances include:

CADS — Streetlighting & Phase 2 £2.25M slippage
FTZ £0.47M slippage

Disabled Facilities Grant £1.79M slippage

SEND £0.82M slippage

Childrens Service Units £0.79M slippage

Townhill Roof £0.39M slippage

CADS £1.20M underspend

Y ¥ ¥V ¥ ¥V ¥ ¥

HRA is reporting £11.32M Favourable variance. Major variances include:

Roofing Works £2.26M slippage

ECO - Canberra Towers £3.65M slippage
Townhill Park £2.77M slipppage

Major Works — £2M overspend

Container Homes Project £0.40M underspend
1.000+ Parking Spaces £0.71M underspend

YV ¥ ¥V ¥ W



6 General Fund Earmarked Reserves (excluding Schools Balances)

Month & Menth & Month 8
Saved Lo Vicorpdata Forecast Forecast Forecast General Fund Reserves (excluding Schools Balances) £M
Balance As At|Balance Az At| Changes this (Balance As At|Balance As At
3100312023 3110312024 month 3110312024 3032025 |Comments
EM EM EM EM £M
Medium Term Financial Risk Resene 78 35 0.0 0.0o 0o 1.15
Revenue Contributions to Capital 0.83 0.83 0.00 0.8 093
Revenue Grants Resere 5.43 0.00] 0.00 0.00 0.00
Fuortfolio Carry Forwards 1.34 0.004 0.00 0.00 0.00
PHA Sinking Fund 438 416 0.10 426 4 02| Change in spend profile
Insurance Reserve 2.00 2.00 0.00 200 1.30
On Street Parking i 1.9 0.03 1.92 1.42
D56 Resenae 059 1.69 0.00 1.68 1.68(Mote £11.1M curmulative deficit to 317032022 =
held in the DSG Adjustment Account in
accordance with regulabions. .
Other Reserves 2.96 1.41 0.17 1.58 1.34|£0.13M reduction in forecast drawdown of Public Mudium Tarm Fir
Health Resene
Total Earm arked Reserves 49.59 12.08 0.30 12.38 11.66 a . s . X
General Fund Balance 10.07 3.45 1.95 241 5.41|51.95M reduclion in forecast inqyear overspend Mt v This ¥e Manth & mThS YrMonth5  mLastyr
Total GF Reserves [excl. Schools) 59.66 16.53 2.25) 17.78 17.26

The balance on the Medium Term Financial Risk (MTFR) Reserve is forecast to be used up in 2023/24 in
meeting the £14.1M in-year overspend. £4.7M of the General Fund Balance would also be required to cover
the forecast deficit as at month 6, if not met from other reserves. This would reduce the General Fund Balance
to £5.4M, compared with a minimum of £11M recommended by CIPFA (5% of net revenue expenditure).



e Collection Fund 2023/24 Forecast Outturn

Council [ Business [ _ # For the Collection Fund as a whole there is a forecast surplus of
::I" R:::s o £6.2M to be carried forward into 2024/25, mostly from an

Distribution of previous years' estimated 031 245 21a improvement in the 2022/23 outturn position due to a reduction in
surplus/(contribution towards estimated deficit) 3D ' ' the amount set aside for business rates appeals.
Net income and expenditure for 2023/24 038 258 295
(Surplus)/Deficit for the year 0.07 6.02 6.09 ' . .
(Surplus)Deficit brought forward from 2023724 .50 (13.20) (72.30) -r SCC's share_of the surplus is £2.7M, of W_hlch £4.3M relates to. the
Overall (Surplus)/Deficit Carried Forward 0.97 (7.18) (6.21) improvement in the 2022/23 outturn position and £1.6M to an in-
SCC Share of (Surplus)/Deficit _ 0.81 (3.52) (2.70) year deficit. This will need to be taken into account in setting the
Add: Variance in SCC Government grant income for 0.14 0.14 2024725 budget and is not available to use in 2023/24.

business rates reliefs for 2023/24
SCC Net Share of (Surplus)/Deficit Including - _ ] ]
Government Grant adjustments to be taken 0.81 (3.38) (2.56) #~ In addition, there is a forecast reduction of £0.1M in government

into account in budget setting grant income for business rates reliefs in 2023/24.




Housing Revenue Account

HOUSING REVEMUE ACCOUNT BUDGET MONITORING MONTH & |September)
CURRENT POSITION Current Forecast Forecast Annual Variance Variance Skgnificant Improving T [ Landlord Controlled I‘Ieating Account
Budget 202324 Variance at Ps Mavement Forecast Variance  Deteriorating
202324 Period & Compared to P5 Indicator Movement
YTD Forecast

Expenditure ] ™ ] it i £ M EM EM

Responsive & Repairs 15.10 15.09 00F 001F 0.00 - Balance Bfwd 3.58 3.58

Cyclical Maintenance 644 651 007 A 007 A 0.00 -

Rents Payable 0.20 045 025 A 010Aa 0154 -4

Debt Management 008 0.09 0.00 0.00 0.00 - Costs incurred Jan-Mar 23 202 202

Supervision & Management 26.15 2657 0B1A D.B1A 0.00 Less accruals 22/23 (2.81) [2.81)

Interest & Principal Repayments 571 671 LO0A 100A 0.00

Cepreclation 22407 2150 057F 057 F 0.00 X

Direct Revenue Financing of Capital 4.00 188 213F 242F 030 A L Rent collected ytd (3.57) (747)

Gross Expenditure N 79.20 058 F 103§ 045 A A Leaseholder contribution (0.80)

Costs incurred YTD 189 883

Incame

Dwelling Rents (75.14) (74.94) 0204 0504 030F T

Other Rents (124 (1.20) 004 0.00 004 A A4 Balance Cifwd 1.12 3.36

Semvics Charge Income (234) 12.52) 01BF 0.00 D.iBF T

Leasehaolder Service Charges (1.05) {1.05) 0.00 0.00 0.00 -

Inerest Received 0.00 {0.08) 008F 006 F 002F -

Total Income (79.77) (79.78) 0.01F 044 A 045 F T As a result of significantly increased energy costs, and no

Balances subsequent adjustment to charges applied during 2022723,

Warking Balance B/Fwd (2.00) (2.00) the landlord controlled heating account ended in a deficit

{Surplus)fdefiit for yeor 0.00 10.59) 059 F 059 F 0.00 - . st -

Wrking Satonce ¢/ 1200 1o position as at 31 ) March 2023. The r_evlse-d charges for )
2023/24 are sufficient to cover costs in 2023/24 only, but will
not contribute to deficit recovery unless a significant reduction

HRA POSITION - £0.59M Favourable. £0.59M Favourable forecast on depreciation charge is in cost occurs. Cabinet agreed to the principle of a phased
proposed to be added to the overall working balance. Pressures of £2.37M across the HRA deficit recovery plan in July 2023.

relating to rent void loss £0.2M and empty property charges £0.25M, £0.8M Disrepair claims,
waste disposal cost. management restructure and termination costs and £1m interest rate cost are
being offset by favourable variances on service charge income of £0.13M and interest recsivable
of £0.08M, and a reduction in planned direct revenue financing contribution of £2.1M.



Dedicated Schools G

CURRENT POSITION Current Forecast Forecast Annual  Variance Variance Significant  Improving  /
Budget 2023/24 Variance at Ps Movement Forecast Deteriorating «J School Balances Table Forecast 2023/24
2023424 Period 6 Compared to P5 Variance Movement Deficit SUTpIES Balance
Indicator Primary 3.04 (2.36) 0.68
M M £M M . Nos. 1 20 31
Schoals 0.00 0.00 0.00 0.00 0.00 - 5 - 655 100%
High Neads 0.00 (0.70) 0.70F 070F 0.00 - Secondary 0.00 (2.62) (2.62)
EarlyYears 0.00 0.00 0.00 0.00 0.00 - N " s 'ﬂ
Cantral Sarvicas 0.00 0.00 0.00 0.00 0.00 . ' , ,
In Year Balance 0.00 (0.70) 0.70F 0.70F 0.00 - * - 0% 100% 100%
Special 0.71 {0.08) 0,62
Nas, 2 3 5
Balance BfFwd held in DSG adjustment resarve 0.00 11.05 11.09A % ” 5 ”
Balance B/Fwd held in DSG usable reserve (0.99) 0D99F 40 50 100
) Total 3.75 (6.06) (2.31)
Net DSG deficit B/Fwd 10.10 10,10 A
Nos, 13 29 42
Total nan General Fund Services 0.00 940 940 A | Red | % 31% ga% 100%




