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 Summary 

 
1. Members will be aware of receiving material and presentations at a joint 

Scrutiny and Cross Party Member Steering Group on Organisational 
Futures on 6/9/04.  Following that meeting procurement to engage 
consultants to take the core work of the programme forward was 
undertaken.  From five submissions two were shortlisted to provide 
presentations on 18/10 and Members were invited to attend.  PA 
Consulting were recommended to 15/11 Cabinet to work with officers to: 
 
i) prepare full Southampton business case developing the strategic 

outline case undertaken by PricewaterhouseCoopers through 
2004 for a first phase Strategic Service Partnership (SSP) 

 
ii) assist with soft market soundings with a number of key market 

players to assess the commercial deliverability of such a SSP 
and test the potential for third party revenue 

 
iii) undertake preliminary work on business process change 

indicating early potential gains 
 
iv) provide additional consultancy advice by way of a Framework 

Agreement to contribute, as needed and as resourced, to major 
change programmes, their integration and associated impacts 
across the Council 

 



 
 PA Consulting’s Approach 

 
2. The author has already had advance “mobilisation planning” meetings 

with PA.  Attached to this progress report are a few slides – Appendix 1 
illustrating how PA intend to approach the work (they are not intended 
to replicate PAs full bid or their presentation). 
 

 Visits to Strategic Service Partnership Sites 
 

3. Members visited the Partnership between Westminster City Council and 
Vertex on 16/9 and look forward to visiting the Partnership between 
West Berkshire and Amey.  Officers visited the Partnership between 
Liverpool City Council and BT on 26/10. 
 

 Parallel Organisational Futures Progress 
 

4. Work is proceeding on other aspect of the Programme and this section 
provides a high level overview rather than an exhaustive progress 
report. 
 
Property - Trading Standards and Pest Control Flexible  
   Working Pilot is now operational 
 
  - Rationalising the investment portfolio continues 
   with regular reports to Cabinet 
 
HR  - The Council is advancing its IIP accreditation with 
   final assessments expected in December 
 
  - HR restructure is virtually complete and Resource 
   Link is expected to be completed in January 
 
  - Work on a new People Management Strategy is the 
   subject of a separate item on this agenda 
 
Customer - Customer Contact Strategy approved by 15/11 
Care   Cabinet.  Overall, current customer contact  
   arrangements are complicated, costly to administer 
   and maintain, difficult for citizens to understand and 
   provide inconsistent performance.   The strategy 
   sets out a clear view of how the Council can  
   improve in this area – key outcomes being: 
 

• higher levels of customer satisfaction 
• more efficient delivery of services 
• improved performance 
• compliance with Implementing Electronic 

Government requirements 



 
    Delivery of outcomes is connected to a Strategic 

   Service Partner’s injection of capital, capacity and 
   skills to transform existing multiple arrangements – 
   hence 1 i) and ii) activity. 
 
  - Customer care standards are being rolled out.  A 
   10 minute customer care video has been  
   completed as an aid to training 
 
  - Research into Gateway operation – customers  
   opinions has been completed which illustrate a high 
   level of customer satisfaction 
 
IT  - Authority to draw down capital to refurbish the  
   computer suite has been obtained 
 
  - The desktop refresh programme is underway.  A 
   Microsoft enterprise agreement has been signed.  
   The server infrastructure project is in procurement 
   stage.  Two hundred housing Windows 95  
   machines are being replaced.  A new automated 
   build process for desktop machines has been  
   created.  It is anticipated that 450 units will be  
   deployed in 2004/5, over 900 in 2005/6 and 2006/7. 
 
  - Cabinet Member for Corporate Services agreed 
   15/11 to enter into a Print Partnership with Oce 
   Business Services for a 10 year period subject to 
   contractual arrangements.  The Partnership will: 
 

• meet the Councils print requirements at a 
reduced cost 

• determine appropriate technologies to facilitate 
better customer choice 

• provide appropriate equipment configuration 
and investment 

• manage the transition and further improvements 
• potentially generate third party print revenue 

 
  - work on IEG4 is underway and reported as a  
   separate item on this agenda 
 
  - work on an ICT strategy for 2005/6 is underway 
 
Procurement - progressive implementation of the Corporate  
   Procurement Strategy is underway 
 



 
 Next Steps 

 
5. Should PA Consulting’s work reinforce that of PWC Members would be 

asked, through the budget process for 2005/6, to make funds available 
for: 
 
Ø procuring an SSP Partner [European Journal, specification, legal 

work, business advice, analysis, terms/conditions of contract, 
Member and Staff engagement, due diligence potentially leading to 
recommendation to contract – around an 18 month process i.e. 
earliest secured Partner in mid 2006] 

 
Ø undertaking business process review and change investment 

[discovery, analysis, investment, process and cultural change with 
potential pay backs around investment year plus 18 month to 24 
months i.e. break even in 2007/8 and positive savings from 2008/9]. 

 
 


