	Suitability assessment/Risk assessment 
This is an assessment tool to assist employers and/or organisations when responding to concerns or allegations that an employee or person of concern (POC) has behaved or may have behaved in a way that indicates they may not be suitable to work with children. This is completed once the matter has been referred to the LADO and discussions have been held. 


	Person of Concern:
	Setting/Role:
	Date:



	

	Information shared (what is the allegation that needs to be considered)
Consider:

Thresholds met (in that this is deemed a safeguarding issue by the LADO) in order for this information to be shared and referred?

Is the individual aware of the information shared/to be shared?

What do I need to do with this information?
Any timescales identified?
Who does this information need to be shared with? 
Has there been any investigation to verify the information?

Is there any information that has not been shared?
Is there a need to obtain further information and how can this be obtained (cite examples)



	Suitability/Transferrable risk
Consider:

What is the potential risk identified? (physical, sexual, inappropriate behaviour, reputational harm, strategic impact etc) 
Were there any triggers or circumstances that brought on the behaviour that could either increase or decrease the transferability of the risk?
Have any code of conducts or professional expectations been breached?
How does this transfer to the employees role?

If these behaviours transferred in to the work place what impact could this have? (consider children within the setting, employees, volunteers, and within the wider community etc)
Is there any other information or facts that need to be established to inform decision making?


	Assessment of employee’s/POC’s response See Employee response box
Consider: 

Does their account change any of the potential transferable risks?
Employee’s/POC’s insight and understanding of the risks identified? Does this indicate a willingness or capacity to change to remove the risk?
Has the employee/POC shown any remorse re the event(s)?
Any mitigating factors to be taken into account?

Previous concerns and intervention to address these?

Consider the effectiveness of these?


	Is the risk transferrable to the employee’s role? 
Explain how the risk is transferable to children


	Can any plans be put in place to manage the risks?

For example training, safety plans, adjustments to the employee’s/POC role (role, duties or deployment within the setting), managerial guidance etc


	Is this employee/POC deemed suitable to work with children?
If you consider that the behaviour makes the employee unsuitable, employment law still needs to be followed and advice should be sought from an HR provider. The requirement to safeguard children should be the primary consideration advice should be sought from the LADO. 


	What needs to happen now? 
Consider:

Action plans to be identified

Consider timescales
Notifying any relevant parties

HR /LADO advice 
Referral to regulatory bodies 


	How will this matter be recorded and reviewed?
Personnel file, allegation investigation
Set a review timeframe 


	HR / LADO involvement


	Employee/POC Response 
What is the employees/POC account of the situation?

Having read this information is there anything else they want to add?



	Employer signature:
Print Name:

Designation:

Date:
	Employee/POC signature:
Print Name:

Designation:

Date:

	Other party signature (if applicable)
Print Name:

Designation:

Date:

	Other party signature (if applicable)

Print Name:

Designation:

Date:
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