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Agenda

Meeting: 
Making Social Care Work


 
Date: 

1st August 2019

Time: 

11:00 – 12:30 


Location: 
Committee Rooms 1&2, Ground Floor, Civic Centre, Southampton
	Time
	Item No.
	Subject
	Lead 
	Item For:

Discussion

Decision

Information
	Attachment

	11:00
	1. 
	Welcome, apologies and notes of previous meeting
	Matt Stevens
	Discussion
	Attached

	11:05
	2. 
	Demographic and performance issues – need now and in the future
	Vicky Copley
	Discussion
	Presentation

	11:20
	3. 
	Strengths, weaknesses, opportunities and threats for adult social care
	All
	Discussion
	Verbal

	11:45
	4. 
	What will be the outcomes by 2025?
	All
	Discussion
	Verbal

	12:15
	5. 
	Communications update
	James Strachan
	Discussion
	Verbal

	12:30
	6.
	Close
	Matt Stevens
	
	

	
	
	Date of Next Meeting: Thursday 5th September 2019 – 11:00 – 12:30


Please send apologies to: Executive PA Angela Murrell – angela.murrell@nhs.net

