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Section 1 - Introduction 
 
1.1 Introduction 
 
This management plan sets out the general principles that should be applied over the five year term and 
includes an action plan for specific developments and improvements.  
 
The management plan is a ‘live’ document in that the development of the park is guided by the plan but 
not limited by it. Staff working in the park and the various key stakeholders including the Friends of 
Portswood Rec (FOPR) have assisted in writing the document and have copies to refer to during the 
year. 
 
This plan has been written to follow the categories judged for the Green Flag Award. The Green Flag 
Award measures the performance of all aspects of park management against set criteria. It represents 
the best industry practice for public green open space management, while allowing and encouraging the 
individuality of parks to shine through. 
 
 
 
1.2 Vision Statement 
 
 
 

 
“For Portswood Rec to offer an inviting, attractive and interesting 

District Park. With the local community at its heart, working with the 
City Services team to continually improve recreation, biodiversity, 

events and involvement to ensure the park continues to be clean, safe 
and accessible for all.” 
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1.3 Aims 
 
Portswood Rec serves a wide range of functions for the local community and draws people in from 
further afield to use its facilities. It is a vital green space for many in the community that live in shared or 
bedsit accommodation and do not have access to a garden. It is also extensively used as a play/sports 
resource for the adjacent school and is popular throughout the community as a safe space for exercise 
and relaxation, as well as improving access to the natural environment.  
 
The overall character of the park should be recognised and enhanced whilst maintaining and improving 
the individual components that make it unique. The aims of the plan are:  
 

• To retain and enhance the distinctive quality of the park, and ensure it is regularly maintained to 
a high standard. 

• Provide a park that meets and continues to meet user need, both locally and strategically 
through the objectives of the City Council 

• Promote the park to ensure the benefits it offers are maximised 

• Ensure the park is accessible to all elements of the community.  

• To actively encourage local people to get involved with the Friends group to support the 
management and maintenance of Portswood Rec. 

 
 
1.4 Objectives 
 
A number of objectives have been identified for Portswood Rec and these will continue to be applicable. 
Specific actions to address these objectives are identified in the Action Plan in section 10. 
 

• Increase community involvement in the management and maintenance of the park by continuing 
to work closely with FOPR and other key stakeholders; 

• To maintain and improve the unique character of Portswood Rec;  

• Enhance and interpret the varied biodiversity;  

• To increase customer satisfaction in Portswood Rec; 

• To provide and promote key events in the park, raising environmental awareness and increasing 
community involvement; 

• To keep Portswood Rec clean and litter free. 
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Section 2 – A Welcoming Place 

2.1 Description and Arial View of Portswood Rec  

 
Portswood Rec is a district park within the Portswood area of Southampton. It is the main green open 
space serving a large urban area that includes numerous houses of multiple occupancy and student 
flats, as well as family housing. In addition to resident’s needs, it also provides an environmental, 
sporting and play resource for the neighbouring primary school. The park is secluded, located behind 
residential homes in Upper Shaftesbury Avenue, Kitchener Road, Welbeck Avenue and Upper Grosvenor 
Road, yet within a few hundred metres of the popular Southampton University. 
 
Portswood Rec has three entrances, two (Kitchener Road and Upper Grosvenor Road) have level access 
from the street and the other (Brickfield Road) can be accessed via steps, a ramp or the interconnecting 
path between the other entrances. 
 
There are noticeboards at each entrance, giving details of relevant contact numbers, and information 
about the park. These are reviewed regularly and updated by council staff and members of FOPR. 
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2.2 The Play Area 
 

 
 
The play area was fully enclosed for safety and partially refurbished by the council in 2012 with further 
updates and additions made in 2016 after a successful grant application by FOPR to Sita Trust. The 
design of the play area was widely consulted on with the local community and equipment installed to 
provide greater play value and access for all users.  
 
2.3 Recreation Area 
 

 
 
There is a large central grassed area split roughly in two by a path running from the Upper Grosvenor 
Road entrance to the play area, providing safe alternative access for young children away from the busy 
path that links this entrance to Kitchener Road which is often used by cyclists. There is a full-sized 
football goal with an area of astro turf in front that allows maximum usage of the space throughout the 
year, even during prolonged wet spells. A fenced area contains two tennis courts which were resurfaced 
by SCC, supported by additional funding from FOPR in 2018. The courts are currently free to play and 
are widely used by people of all ages from across the city.  A fenced area around the perimeter of the 
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park offers ideal space for dogs to be exercised safely. Around the edge of this space brambles and trees 
provide feeding and nesting opportunities for wildlife. 
 
 
2.4 Community Garden 
 

 
 
 
The community garden which is maintained by SCC and FOPR, features a central bed known locally as 
“The Pollinator Patch” because it has been planted to attract a variety of bees, butterflies and moths. 
This area is also home to picnic tables and a hardstanding area currently set aside for barbecues and 
delivery of materials such as mulch for the beds. The Friends group working in conjunction with other 
stakeholders such as SCC Ecologist and Hampshire and Isle of Wight Wildlife Trust (HIWWT) are in the 
process of developing the area around the central garden to make it more attractive and provide 
greater habitats for wildlife.  
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Section 3 – Healthy, Safe and Secure 

 
3.1 Facilities and Activities 
 

• Community Garden - Picnic benches and volunteer opportunities 

• All Weather Tennis Courts 

• Children’s Play Area 

• Dog Walking Area 

• Sports Field with Astro Turf Goal Area (Dog free) 
 
 
3.2 Equipment and Facility Safety 
 
All activities undertaken by the City Council in Portswood Rec are subject to risk assessment. The parks 
team has risk assessments in place covering the range of the team’s work. The risk assessments are 
under regular review (at least annually) and are updated as necessary. These risk assessments are 
included within induction training and can be accessed through the council’s intranet site as well as 
through paper files held at operational depots. Additionally, key members of FOPR are trained to carry 
out risk assessments, and do so before undertaking any work, so that volunteers can receive on-site 
briefings before commencing a maintenance task. 
 
The play area and tennis courts within Portswood Rec are inspected by a District Parks Cleansing 
Operative every other day to ensure that equipment is safe and suitably clean. They receive training 
from the Play Working Supervisor. Any faults/issues are immediately reported back to the Play Working 
Supervisor.  
 
Additionally, damage or maintenance issues regarding bins, seats and signs are reported by the District 
Parks Cleansing Operative during his check of the park. Any health and safety issues are prioritised and 
dealt with based on their risk to the public. 

 
 
3.3 Personal Security 
 
All staff wear a clear orange uniform with Southampton City Council, City Services logo on it. All staff can 
be approached by the public and are happy to help with any issues. 
 
The open nature of the park enables users to be able to see into the distance with 3 easily accessible 
entrances. This provides a sense of security to those using the park and wishing to enter the park. The 
park is also overlooked by the adjacent primary school. 
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3.4 Control of Dogs 
 
Portswood Rec boasts its own dog walking area. This allows dogs to exercise freely whilst allowing the 
owner to take in the whole site. This helps to alleviate some of the conflicts of interests that occur in 
other parks – the main sport playing area being dog free. 
 
Previous dog control notices issued in 2008, have unfortunately now expired. The budget pressures of 
the previous decade mean that currently no dog enforcement is possible within parks. The 
reintroduction of such would require significant resource allocation in terms of enforcement staff and 
the political will to allocate such resources. 
 
However, we have commissioned and installed the following signage around the parks. Whist not 
tackling in whole the absence of control notices, the dog friendly space and signage actively promotes 
responsible dog ownership. 
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Section 4 – Clean and Well Maintained 

 
4.1 Litter and Waste Management 
 
Litter bins throughout the park are emptied every other day, including weekends. 
 
All general waste, including dog waste, which is placed into these bins, is removed to the waste transfer 
station at Red Lodge Depot, where it is placed in a skip and collected as and when required by the waste 
collection contractor (currently Veolia). They then transfer this to Otterbourne and then onto a Veolia 
disposal site. 
 
Recyclable waste items, such as wood, metal and rubble is removed to the waste transfer station at Red 
Lodge Depot, where it is sorted into the relevant piles and placed in skips ready for collection by our 
waste collection company who remove it to the local Materials Recovery Facility (MRF) 
 

4.2 Horticultural Maintenance 

 
Portswoood Rec is maintained by the Central District Team. This team sits within the City Services 
department which is responsible for managing, maintaining and developing all Southampton’s parks and 
green spaces in line with a set of ‘service commitments’ that define baseline standards of service that 
customers can expect to see delivered consistently across the city. The ‘service commitments’ were 
developed in consultation with community groups and key stakeholders and are written in clear and 
non-technical language to enable all customers to easily recognise the standards of service they can 
expect to see delivered within their neighbourhood. The green spaces service commitments are 
published on the park’s web page on the city council’s website.  Service commitments are included 
within staff’s team appraisal targets, with local performance reported and reviewed at regular team 
meetings. 
 

• Amenity grass cutting – Regular 21 working day frequency as per our scheduled on-line grass 
cutting map throughout the growing season. 

• Shrub beds and boarders – Scheduled between October and March* 

• Hedges – Scheduled between mid-August and October.* 
 

*Additionally, inspected at every grass cutting visit and any additional works required undertaken.   
 
 
4.3 Arboricultural Maintenance 
 
Southampton’s trees are regularly inspected following a nationally recognised scheme called the 
Southampton’s Tree Operational Risk Management System or STORMS for short. Inspections under this 
scheme look at hazard based on the likelihood that a tree will fail and if it did what target there is under 
it.  The city is sectioned according to hazard rating and trees surveyed on a timeframe relating to their 
hazard rating. 
 
Portswood Rec is given a high hazard rating which results in inspections every two and a half years. 
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4.4 Infrastructure Maintenance 
 
The Council has a proactive approach to the removal of graffiti and fly posters on land it manages. The 
District Parks Cleansing Operatives have equipment that enables them to remove graffiti and fly posters 
at short notice. There is also the specialist Reactive Team (early shift) and Task Team (late shift) ready to 
respond to graffiti problems, prioritising ‘hate-crime’ or offensive material. Protective coatings are 
applied to features regularly targeted, facilitating rapid removal and training and equipment can be 
issued to any partner organisations and volunteers to enable them to tackle graffiti quickly, safely and 
effectively. Any offensive material is removed within 24 hours of being reported. 
 
Vandalism is prioritised based on its risk to the public. Where possible, immediate repairs are 
undertaken, but if beyond repair, then either the broken item is removed or taken out of action i.e. we 
fence it off, until it can be replaced. For example, if a bench had been vandalised beyond repair, we 
would remove it and replace it as soon as one could be delivered (on average 8 weeks). This process 
would equally apply to play and fitness equipment. Where we have had to immobilise or cordon off 
equipment, we ensure signage is used to let the public and staff know what is happening in their park. 
 
 
4.5 Equipment Maintenance 
 
Staff machinery and grounds maintenance equipment are subject to daily checks by the operatives and 
as faults are found they are removed from service and sent to the City Services Fleet Workshops at City 
Depot for repair. Each piece of machinery and equipment is annually serviced, and any repairs 
undertaken. Where appropriate all staff are formally trained in the use of equipment and competency 
tested by line managers every two years. 
 
The play area is fully inspected on a 6-week cycle by the Play Working Supervisor and any faults are 
repaired using our in-house Landscape Team. Additionally, there is an annual detailed inspection carried 
out by an independent play area inspection company on behalf of the Council’s insurers. Again, any 
issues or faults raised are repaired by the in-house team. 
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Section 5 – Environmental Management 
 
5.1 Green Waste Management 
 
The City Services division recycles all green waste produced, via its waste disposal contractor, and this 
applies to waste from Portswood Rec. Green waste from the park and surrounding areas is collected and 
removed to Red Lodge waste transfer station where it is collected and taken to Petersfield for 
conversion into compost and mulch products. 
 
5.2 Chemical Use 
 
The City Council has Safe Working Procedures in place to ensure that all pesticides, herbicides and 
fertilisers are properly applied, and their use minimised. These procedures ensure that all relevant 
legislation is followed and that records are properly kept and maintained. The council aims to minimise 
the use of chemical products and actively seeks alternative approaches where possible. Should there be 
no alternative to chemical usage then products are selected from an approved list, preventing the use of 
environmentally unfriendly products. 
 
In 2022 Portswood Rec will be subject to a massive reduction in herbicide treatment. Except for the play 
area (due to surface deterioration), vegetation will be allowed to grow along fence lines which was 
previously sprayed on an annual basis. If this trial proves successful in terms of public support, it will be 
continued into future years. 
 
We use Chicken pellet fertiliser for shrubs and herbaceous plants when needed. 
 
The Council has implemented a Social Value and Green City Procurement policy which underpins our 
Green City Goals. 
 
5.3 Peat Use 
 
Peat use is kept to a minimum and is only present in the bedding plants as delivered by the supplier. 
Wherever possible when new shrubs and trees are bought for the park they are sourced to be supplied 
peat free.  
 
5.4 Sustainability 
 
Lighting – All the lamps in the light columns on the main path have been replaced with low energy LED 
bulbs. 
 
Shrub beds – The team will continue to leave accumulations of leaves in the centre of large shrub beds, 
where they will not blow out over paths or look too unsightly. This has worked well, providing shelter for 
over-wintering invertebrates and composting to nourish shrubs.  
 
Infrastructure – We now use metal rather than wood for infrastructure, thus improving longevity and 
lowering susceptibility to vandalism. 
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Machinery – The Parks team continue to trial battery operated handheld equipment, such as leaf 
blowers, hedge cutters and strimmers. Reports are generally positive and we are reviewing 
replacements as existing equipment fails. However there continues to be gap in the market when it 
comes to power output. 
 
Vehicles – In 2021 Southampton City Council made a large investment in procuring 4 new all electric 
compact sweepers replacing previous diesel versions. These are regularly used to help clear leaves 
within the parks and now have zero emissions and are much quieter. 
 

Section 6 – Heritage and Nature Conservation 

 
It is important that the unique characteristics of Portswood Rec are maintained, and that the local 
history is preserved where possible. Moreover, natural conservation is increasingly important within this 
previous amenity dominated open space and FOPR are working together with SCC to improve 
biodiversity at the park to increase the number and variety of species. 
 
6.1 Brief History 
 
The area now known as Portswood Rec, 
originally part of the Highfield Estate, has a long 
and varied history, of which only a few details 
are currently known. 
  
In the early 1900’s, the site was home to a 
brickworks that produced the bricks which were 
used to build all the houses in the surrounding 
streets. A second kiln was built in 1910 when 
the brickworks was expanding to cope with 
demand. Whilst excavating for clay in 1914, a 
Palaeolithic axe dating from 700,000-100,000 
BC was found on the site. 
 
 
 

 

The suggestion to turn the site into a recreation ground with tennis courts and a bowling green was first 
raised in a Council meeting in 1920. However it wasn’t until 8th January 1931 that the Council 
compulsory purchased the site for the sum of two thousand, eight hundred and eighty pounds, fifteen 
shillings and eleven pence. In 1935, under pressure from residents, the Council drew up plans to 
develop the site into a recreation ground with a playground, two tennis courts, one hard and one 
grassed and a hockey pitch to cater for all the new families moving into the area. The tennis courts and 
playground were installed, but residents do not recall the hockey pitch coming to fruition. Instead, the 
large central grassed area was left free of markings, so all sports could be played. 
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Portswood Rec in 1947 
 

Complaints about damage and “uncontrolled behaviour” at the Rec led to the erection of an iron fence 
so the park could be locked at sunset, with the proposal that a man in uniform should be based on site 
at all times. The fence remained, and the park was locked at night until at least the late 1970’s. 
 
During the Second World War, a barrage balloon was tethered at the Rec to prevent low level flying by 
enemy aircraft, and in c.1939 an Air Raid Patrol Warden’s hut was built at the park. This building was 
converted to toilets in 1954 but removed in the late 1970’s when the roof became unsafe and 
maintenance became an issue as there was no longer a groundsman on site. 
 
In the 1980’s, the grassed tennis court was converted to a hard court. 
 

 
 
 
The Friends of Portswood Rec was established in 2011, and following this, in 2012 the Rec became a 
“Field In Trust”, protecting it in perpetuity as a green space. A plaque marking this is installed in the path 
near the Upper Grosvenor Road entrance. 
 
In 2013 an accessible ramp was built at the Brickfield Road entrance 
 
In 2016 the play area was renovated 
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In 2018 the tennis courts were resurfaced 
 
In 2019 entrance improvements were made at the Upper Grosvenor Road and Kitchener Road 
entrances. 
 
In 2021 Portswood Rec received its first Green Flag Award 
 
 
6.2 Nature Conservation 
 
Portswood Rec is managed by SCC to ensure biodiversity does not decrease, and there is a strong desire 
from FOPR that it should be enhanced. Over the last three years FOPR gardening volunteers have been 
renovating the beds within the Community Garden, planting them up with shrubs and plants to increase 
biodiversity and attract wildlife. The plan is to extend the planting to provide greater food and potential 
nesting sites for wildlife. This will include introducing a greater variety of shrubs and plants, including 
native wildflowers, installing bat boxes and bug hotels and creating log piles.  
 
FOPR plan to undertake regular Citizen Science surveys to monitor the progress and effectiveness of 
their plan to increase biodiversity and use this to inform their next steps and any action that is required. 
 
 

 

 
 
 
 
Bug hotel constructed by a member of FOPR 
gardening volunteers in 2021 

 
 
 
Monthly Nature Notes are produced by FOPR, packed with information on a different topic each time. 
These notes are shared by email to around 100 people each month directly by the Friends group, as well 
as being promoted on social media with links to the website where the notes are posted each month. 
Other local groups share the Nature Notes links on their social media pages to further raise awareness 
and understanding of the importance of nature. 
 
Biodiversity value is also taken into consideration when assessing trees and wherever suitable, 
deadwood, broken branches and dead trees are left in situ to provide habitats. Where crown reductions 
are required, wherever possible we undertake final cuts using coronet cuts. This gives an impression of a 
broken branch end rather than a truncated stump and provides extra habitats for insects. We also wire 
pieces of hollow trunks back into trees to provide bird and bat roosts. 
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Section 7 – Community Involvement 

 
7.1 Target Audience 
 
There are many different types of user groups that enjoy Portswood Rec. Previous consultation 
highlighted the wide range of uses including dog walking, wildlife watching, football, tennis, relaxation, 
and of course children and adults’ play. People of all ages visit the park on a regular basis. It is 
particularly popular with children attending the adjacent nursery and primary school, as well as students 
and staff from the nearby Southampton University. The tennis courts are particularly popular, and 
people travel across the city to use them.   
 
7.2 Friends of Portswood Rec (FOPR) 
 
FOPR is a small not-for-profit community group, with a committed base of members. They organise 
regular gardening sessions and litter picks throughout the year, and encourage both members, and non-
members to attend and join in. They have also organised community events, often working with other 
local groups to deliver them.  
Their aims are: 
 

• maintain and improve the physical and natural environment of the park in liaison with 
Southampton City Council; 

• promote wider use of Portswood Rec across the whole community; 

• protect and promote the natural beauty and wildlife of the Park; 

• help make the Park a clean, safe and healthy place to be; 

• secure funds to improve amenities; 

• ensure community-based involvement in the future of the Park. 
 
FOPR liaise with the community and work closely with Southampton City Council to prioritise 
improvements at the Rec. In 2012, they were instrumental in getting the park protected as a Field In 
Trust and securing the design and funding for the ramp to improve access at the Brickfield Road 
entrance in 2013. 
    
In 2016 FOPR obtained £35,000 funding from Sita Trust, which was supplemented by additional funding 
from SCC to renew the play area at the park, making it more inclusive and bringing it up to date, 
increasing its play value and making it more inviting for children. 
 
FOPR also obtained some funding from Southern Water in 2018 which enabled them to contribute to 
the resurfacing of the tennis courts undertaken by SCC.  
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Section 8 – Marketing and Communication 
 
8.1 On the web and on “the move” 
 
People’s main source of information is now on the web and on ‘the go’. This provides us with great 
opportunities to get messages to users in a timely fashion. Portswood Rec has a dedicated page on the 
Southampton City Council website. 
 
Additionally, FOPR markets 
the park and their activities 
through social media, with 
both a Facebook page 
https://www.facebook.com/F
riendsofPortswoodRec/ and a 
Twitter account 
https://twitter.com/recfriend
s?lang=en They also have a 
website www.fopr.btck.co.uk 
which shows posts from the 
Facebook page so although 
the information on the 
website may be older, people 
visiting the site are aware of 
the latest information.  

 

The tennis courts are advertised on local tennis league sites and Active Places website with information 
and details of the park shared on NHS Services pages.
 
 
8.4 Events 
 
Events in Portswood Rec are used to promote the park more widely, they are advertised in local press 
and in posters displayed in local shops and the library. Leaflets are also distributed through the nearby 
school and delivered to local homes. Events are also promoted in newsletters that are emailed to over 
100 people, many of whom live outside the local vicinity.  
 
Social media is used to promote what’s going on in the park. All events are publicised through the 
Discover Southampton web site which is set up through a partnership with the Council and local 
businesses Events in Southampton | What's On | Visit Southampton 
 
 
 
 
 

https://www.facebook.com/FriendsofPortswoodRec/
https://www.facebook.com/FriendsofPortswoodRec/
https://twitter.com/recfriends?lang=en
https://twitter.com/recfriends?lang=en
http://www.fopr.btck.co.uk/
https://visitsouthampton.co.uk/events
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8.5 User Feedback 
 

Results from the Southampton City Survey of 2020 show 80% of respondents are satisfied with 
Southampton’s parks, green spaces and play areas. This is up by 3% from the 2018 survey. The survey 
also showed that numbers of visits remains consistent with the majority of respondents visiting at least 
once a week.  
 
Feedback also comes in the form of online reviews. Current Google review rating is 4.4: 
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Section 9 – Management 

 
9.1 Policy Context 
 

 
 

 
The ‘golden thread’ of performance management 

 
 
 

The above flow diagram shows the golden thread of plans and strategies for Southampton City Council 
and shows how the Portswood Rec management plan fits into this. Southampton’s Green Space Strategy 
was approved in October 2008 and the full document can be found here  
 
http://www.southampton.gov.uk/people-places/parks-open-spaces/parks/park-management/green-
space-strategy.aspx.  
 
 
 
 
 

The Southampton Corporate 
Plan 2021-25 is a key document 
and sets out the four key 
outcomes that make up our 
vision 
 

Southampton City Council Commitments 
Key commitments and budget implications. 
https://www.southampton.gov.uk/council-democracy/council-plans/council-commitments.aspx 

Service Business Plans 
City Services Business Plan sets out the plans, 
priorities and targets for the year ahead. 

Staff Appraisals 
Individual targets and objectives set  

Portswood Rec Management Plan 
Sets out aims, objectives and actions for the next five 
years. 

Green Space 
Strategy 2008 

Core Strategy 
2010 

Local 
Development 
Framework 

Our Greener 
City Plan 2030 
(southampton.
gov.uk) 

http://www.southampton.gov.uk/people-places/parks-open-spaces/parks/park-management/green-space-strategy.aspx
http://www.southampton.gov.uk/people-places/parks-open-spaces/parks/park-management/green-space-strategy.aspx
https://www.southampton.gov.uk/media/ugshrc2w/scc-corporate-plan-2021-25-v1-1.pdf
https://www.southampton.gov.uk/media/ugshrc2w/scc-corporate-plan-2021-25-v1-1.pdf
https://www.southampton.gov.uk/council-democracy/council-plans/council-commitments.aspx
https://www.southampton.gov.uk/environmental-issues/pollution/green-city/plan-2030/
https://www.southampton.gov.uk/environmental-issues/pollution/green-city/plan-2030/
https://www.southampton.gov.uk/environmental-issues/pollution/green-city/plan-2030/
https://www.southampton.gov.uk/environmental-issues/pollution/green-city/plan-2030/
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9.2 Council Priorities 

 

Portswood Rec supports the Council’s four priorities in the following ways; 
 
 
 
 
Good quality parks are shown to increase the economic value of the area in 
which they are situated. Portswood Rec is a good example of how an area of 
historic, well maintained green space enhances Southampton, thus encouraging 
ongoing investment in the area. 

 
 

 
 
In addition to the play area that offers children a place to explore, meet 
friends and experience risk in a controlled environment, the park also 
provides a learning resource for local residents and schools and has been 
used for school trips to support the curriculum. 

 

 
 
 
Portswood Rec provides a green oasis in a heavily built up urban area. It is a 
vital green space for many in the local community that live in shared 
accommodation and do not have access to a garden. It is also extensively used 
as a sports resource and is popular throughout the community as a safe space 
for exercise and relaxation, as well as improving access to the natural 
environment.   
 
 
 
 
 

 
Portswood Rec has seen consistent improvements since 2011, with a 
committed and active Friends group. Its location, within the residential 
bounds of the University of Southampton make it known to many new and 
potential long term residents. Portswood Rec provides a high quality 
standard of green space for people to use and enjoy, making the city a 
more attractive place to live, work and study. 
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9.3 Finance and budget 
 
In common with many local authorities, our services have come under increasing pressure and 
reduction. We are trying to mitigate the effects of this as well as we can. The P&SC department no 
longer collects detailed data on individual parks. This decision was made following an analysis of what 
data was important for the business compared to the staff resource and ability to collect that data. It 
was decided that the time and effort taken to collect such data was not cost efficient. 
 
Capital funding for Portswood Rec is currently funded predominantly from historic S106 developer 
contributions, although this is enhanced with grant funding wherever possible. There is currently circa 
£8k available for ongoing capital projects and we will be working with the local community and FOPR to 
assess the best way to spend this on further improvements to Portswood Rec. Additionally, previous 
FOPR bids for external funding have over time enabled the capital available to be stretched further. 
 
The Parks team will be provided with the 2022/23 detail budget information in March. 
 
9.4 Management structures 
 
The management and maintenance of Portswood Rec is the responsibility of the Parks and Street 
Cleansing team which is part of City Services, under the Place Directorate. The service also includes 
Waste, Transport, and Commercial & Service Development. The Parks and Street Cleansing team 
combines street cleansing and parks and open spaces. 
 
Managers within the section undertake regular site visits to Portswood Rec. The Team Leader is the 
main link between staff on the ground, FOPR and operations management. The action plan in section 10 
will be reviewed quarterly by the park management team to ensure progress. 
 
 
9.5 Quality Audit 

 
Park development needs and priorities are informed by user consultation and standards set out in 
Southampton’s green space strategy.  This promotes audits to be undertaken to assess the parks current 
status and to give a baseline for future improvement and required investment.  A quality audit of all of 
Southampton’s parks was undertaken by an independent consultant in autumn 2009 and then again 
internally in 2015.  The data collected was based on Green Flag criteria and indicates park strengths and 
where quality needs to be improved. Portswood Rec will be reaudited in 2022. 
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9.6 Resources 
 

The day to day management and maintenance of Portswood Rec is undertaken principally by the Central 
District Team, being part of the City Services section. Kelvin Wyatt is the Team Leader responsible for 
the park and the team working within it. Supporting Kelvin is Simon Buston – Central District Operations 
Manager. Dave Tyrie – Head of City Services and Nick Yeats – Service Manager – Commercial and Service 
Development, assist with policy and strategic development of the park. Currently there are nine 
permanent full-time staff within the Central District Team who can be involved with the maintenance of 
Portswood Rec at any one time. These staff are overseen on a daily basis by Rob Boullin, the Working 
Supervisor. 
 
All staff have an annual appraisal, where the objectives set out in the management plan as well as their 
personal objectives are agreed and any training needs are identified.  On top of this, the team has 
regular meetings to set out objectives and to monitor progress. Staff are encouraged to contribute ideas 
which might help improve the service.  
 
 

Staff Structure Chart 
 

 
 
 
 

Head of City Services

Dave Tyrie

Central Operations

Manager

Simon Buston
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Section 10 – Actions and Recommendations 
 
10.1 Action Plan 
 
This dynamic working document is reviewed and updated annually. Some proposed actions are 
aspirational and will depend upon sourcing adequate funding. Although the plan has been ordered 
according to Green Flag criteria, several of the actions fall under more than one heading. The actions 
below are over and above the core maintenance tasks undertaken by the Central Parks Team 
 

 

Action Lead officer Key 
partners 
and 
consultees 

Estimated 
resource 
required and 
source of 
funding 

Target 
Completion 
date 

Progress / Comments 

A welcoming place 

Further 
improvements 
to the Upper 
Grosvenor 
Road entrance 

Cliff Brown/ 
Kelvin Wyatt  

FOPR Chair, £?K  2023 More funding needed to 
improve the appearance 
of the former car park 
area and create a more 
welcoming entrance at 
Upper Grosvenor Road. 
Realign hedge/fencing 
and potential decorative 
Portswood Rec 
sign/structure and 
flagpole 

Install a DDA 
compliant 
bench seat 
with a back in 
the 
community 
garden area.  

Kelvin 
Wyatt/Simon 
Buston 

FOPR £1.5k 2022 None of the existing 
seating in this area has a 
back, making it unsuitable 
for people with some 
disabilities, but it is one of 
the most peaceful places 
in the park and many 
people like to sit in this 
area to enjoy the garden 
and wildlife. 
 
 

Healthy, safe and secure 

Install secure 
bike rack 

Kelvin Wyatt Simon 
Buston/ 
FOPR 

£1K 2022 Promote and encourage 
sustainable travel by 
providing secure storage 
for bikes whilst people 
visit the park. 
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Action Lead officer Key 
partners 
and 
consultees 

Estimated 
resource 
required and 
source of 
funding 

Target 
Completion 
date 

Progress / Comments 

Clean and well maintained 

Investigate 
drainage issue  

Cliff Brown/ 
Kelvin Wyatt 

FOPR £? ASAP Increasing problem of 
poor drainage leaves 
much of the park 
inaccessible for 
prolonged periods each 
year. Resolving the issue 
will enable greater use of 
the Rec for more of the 
year.    

Keep 
noticeboards 
up to date 
with 
information 
about 
Portswood Rec 

FOPR/Hilary 
Bradley/Ian 
Bailey 

FOPR, Officer time 
Volunteer 
hours 

Ongoing Keeping noticeboards up 
to date with information 
will add to the overall 
park experience and raise 
awareness of park users 
to activities and relevant 
guidance 

New signs for 
all 3 park 
entrances  
 

Hilary 
Bradley/ 
Cliff Brown 

FOPR  £1K 2023 There is currently no 
entrance sign at Brickfield 
Road. Installing one 
would increase 
awareness that the steps 
and ramp form part of 
the park.  

Resurface play 
area 

Cliff Brown FOPR £10K When 
funding 
available 

Play area surfacing 
starting to deteriorate 
giving a rundown 
impression. 

Environmental Management 

To further 
reduce the use 
of chemical 
treatments 
within the park 
 

Kelvin Wyatt Area team  Officer time Ongoing  Except around the Play 
Area (required due to 
poor surfacing), all 
chemical treatments have 
ceased as part of a trial in 
2022. Increased use of 
mulch to suppress weeds 
on shrub beds. 
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Action Lead officer Key 
partners 
and 
consultees 

Estimated 
resource 
required and 
source of 
funding 

Target 
Completion 
date 

Progress / Comments 

Implement 
electric 
compact 
sweepers 

Fleet 
Transport 

Simon 
Buston 

£1,000,000 2021 Complete 
 
 
 
 
 

Heritage and Conservation 

To fully restore 
the garden 
area, and 
increase the 
variety of 
habitat 
available for 
wildlife  
 

Ian Bailey/ 
FOPR 

Kelvin 
Wyatt 

Officer/FOPR 
time 

2023 Encourage wildlife 
through creative planting 
and design, such as a 
wildflower meadow, bat 
boxes, bug hotel etc. to 
encourage wildlife. 

Research the 
history of the 
park and 
publish 
information 
online, 
through social 
media, FOPR 
website and 
on-site 
interpretation 
boards 
 

FOPR FOPR/local 
history 
groups 

FOPR to 
seek grant 
funding 

2024 FOPR are keen to obtain 
funding to research and 
share information on the 
origins of the park. It is 
hoped that if the 
information warrants it 
an exhibition could be 
held at the local library 
together with 
presentations at the local 
school to encourage 
community awareness 
and engagement. 
 
 

Creation of 
wildflower 
meadows at 
Brickfield Road 
entrance 

FOPR / 
Kelvin Wyatt 

Both £1000. 2022 Southern side complete. 
Currently working on 
northern side. 
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Action Lead officer Key 
partners 
and 
consultees 

Estimated 
resource 
required and 
source of 
funding 

Target 
Completion 
date 

Progress / Comments 

Community involvement 

Carry out 
Citizen Science 
surveys to 
promote 
greater 
involvement 
and awareness 
from the local 
community 
helping to 
improve 
biodiversity.  

Hilary 
Bradley/ 
Ian 
Bailey/FOPR 

Area Team 
FOPR 

Officer time On Going FOPR are developing the 
Community Garden with 
an aim to increase 
biodiversity by increasing 
wildflowers and potential 
nesting sites. When 
meeting restrictions are 
lifted, FOPR plan to 
organise an event making 
bat boxes and bug hotels 
for the garden area 
involving the community 
in their creation 

Continue to 
support FOPR 
events  
 
 
 

Hilary 
Bradley 

FOPR/ 
Parks Team 
 

Officer time  On-going To encourage more use 
of the park by local 
residents and strengthen 
community involvement.  

Marketing and communication 

Ensure the 
council 
website is kept 
up to date 
with 
Portswood Rec 
information 
and event 
updates 
 

Hilary 
Bradley, 
Chair FOPR  
 

Simon 
Buston, 
Nick Yeats, 
Cliff Brown 

Officer time Ongoing Includes making use of 
what’s on pages. FOPR to 
communicate regularly 
with SCC officers to 
enable relevant 
information to be 
published on council 
website 
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Action Lead officer Key 
partners 
and 
consultees 

Estimated 
resource 
required and 
source of 
funding 

Target 
Completion 
date 

Progress / Comments 

FOPR to keep 
noticeboards, 
website and 
social media 
pages relevant 
and current to 
update 
followers on 
park activities 
and news     
 
 

Chair of 
FOPR 

FOPR £0 Volunteer 
hours 

Ongoing Ongoing 

Management  

Continue to 
meet and 
discuss FOPR 
aspirations 
and develop 
agreed actions 
to progress 

Kelvin 
Wyatt/ 
Cliff Brown/ 
Parks 
Volunteers 
Team 

FOPR Officer time Ongoing It is important for all 
parties to continue to 
work for continuous 
improvement of the park. 
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Section 11 – Appendices 
 

11.1 Green Flag Feedback 
 
 

If you would like to make any comments about this park or green space or would like to 
make specific suggestions and recommendations for the management plan, please 

complete this form or email comments to  
 

parksandstreetcleansing.services@southampton.gov.uk 
 
Name of Park ____________________________________________ 
 
Comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
If you would like to be involved in the ongoing development of this management plan 
and the park then please provide your contact details, which will be used solely for the 
purpose of contact with regards to your input into this park. 
 
Your Name:_____________________________________________ 
 

Please return this form FAO Nick Yeats, Parks and Street Cleansing, Civic Centre, 
Southampton, SO14 7LY 
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