
           

              
   

                
                  

                   
             

                
      

     

                  
      

                
 

              
             

    

               

                 
                    

               
             

   

              
                   

    

                   
                  

             

Consultation on a draft Tobacco, Alcohol & Drugs Strategy, 2023 - 2028 

Southampton City Council is consulting on a draft five-year combined Tobacco, Alcohol & Drugs 
Strategy (2023 - 2028). 

This combined draft strategy articulates how we propose to reduce the harm to people who use 
tobacco, alcohol and drugs, as well as harms to people around them, and harms across the city of 
Southampton as a whole. It covers everyone who lives, works in, or visits the city - it covers every 
person, every community, and every place in the city - even the Council itself. 

We would like to hear your thoughts on the draft strategy and any impacts or alternative 
suggestions you would like us to consider. 

Together we can make a difference. 

Your experiences and views are very important - this is your opportunity to have your say and to 
guide the work we are planning. 

Please complete the following questionnaire to read more about the draft strategy and to give us 
your views. 

This consultation closes on September 04 2022. Completed questionnaires can be handed in at 
any Southampton library or posted to Consultations, First Floor West Wing Municipal Block, 
Civic Centre, Southampton, SO14 7LY. 

Paper copies of the draft strategy can also be printed upon request at any Southampton library. 

Background 

We have drafted a combined Tobacco, Alcohol & Drugs Strategy as it makes sense to bring our 
work on this together. All are important, and they are often used at the same time or by the same 
people. Similar approaches and agencies are involved with working on them too, like drugs and 
alcohol services, health services (including mental health services), schools, the police, and the 
wider criminal justice system. 

Tobacco, alcohol and drugs are, and present, complex challenges. This draft strategy covers five 
years so that we have time to build on what we are already doing well, establish new ways of 
working, and make a difference. 

The next sections of the consultation will go into more detail on our vision for 2028 and what our 
focus will be, and the programmes of work to achieve this vision. There will be an opportunity to 
go into further detail if you like and answer more questions on those programmes. 



   

                  
    

               
               

                  
                

        

                
                

             

            
                

                
 

              
                  

               
                

                   
          

                
                 

                 
                

                 
      

              

                
  

 

   

 

A vision for 2028 

The Five H's of our vision outline what we want to achieve in Southampton by 2028, ensuring that 
Southampton is a city of: 

Help for people concerned for themselves or others, with information and services that are easy 
to access, timely, safe, and effective. All health, care and wider services will discuss tobacco, 
alcohol and drugs as part of routine care and provide help and support. Services will have a "no 
wrong door" approach and help people get the support they need. Services will work together, and 
provide support and treatment based on evidence and innovation. 

Harm reduction. Help will be available to people whether they want to be safer while using 
tobacco, alcohol and/or drugs, reduce their use, stop using, or stay free from use. Harm reduction 
also includes making sure that people who inject drugs have sterile, safe equipment. 

Hope, with visible communities of people celebrating their progress through treatment and 
recovery and living healthier, happier lives. This will reduce stigma and inspire others, and is also 
part of the changing of our broader culture to be more sensitive to alcohol, tobacco, and drug-
related harm. 

Health promotion and prevention. Prevention is better than cure. We will help our residents 
understand the risks of tobacco, alcohol and drugs. We aim to give every child the best start in 
life, including supporting families with tobacco, alcohol, and drug use in the family and protecting 
people from harm caused by others. We will take every opportunity to make sure the places 
where we live, learn, work and relax all keep us safe and well. This means promoting ways of life 
that are free from smoking, higher-risk levels of alcohol, and drugs. 

Health equality. Everyone needs the opportunity to be free from the harms of tobacco, drugs and 
alcohol. We will focus most on supporting people who are more likely to use tobacco, alcohol or 
drugs or who face barriers to reducing harm to themselves or others. Our services will be sensitive 
to, and celebrate, the rich diversity of our communities, and meet any additional needs that they 
may have, such as sensory or mobility needs. Our work will be informed by people with lived 
experience of tobacco, alcohol, and drug-related harm. 

Further information is available in our full draft strategy, in particular pages 11 - 12. 

To what extent do you agree or disagree with the Five H's of our Vision for 2028? 
Strongly Strongly 
agree Agree Neither Disagree disagree 

Help 

Harm reduction 

Hope 
Health promotion and 
prevention 

Health equality 



                
  

     

    

                   
                

                 
           

              
              

               
                  

    

              

           

             

  

                 
   

What more would you like to tell us about our vision for 2028? (e.g. additional comments, 
additions, alternatives, etc) 

Our strategy to achieve this vision 

What will our focus be? 

We must make sure our work has breadth and depth, and is embedded in all we do. This means 
that everyone benefits according to their need. We propose a strong focus on people with the 
greatest needs who require the most help, as well as support for the large numbers of people 
needing less, so we reduce health inequalities and improve health for everyone. 

Groups experiencing the greatest harm from tobacco, alcohol and drugs include people living in 
poverty, people in marginalised groups, people with severe mental illness, and people who are 
homeless or living in other difficult situations. People in these circumstances are also more likely 
to be coping with past or current trauma and face barriers to changing their substance use or less 
personal support to do so. 

Further information is available in our full draft strategy, in particular pages 12 - 15. 

To what extent do you agree or disagree with our proposed focus? 

"A stronger focus on people with the greatest needs who require the most help." 

Strongly Strongly Agree ....... Neither ..... Disagree .. 
agree........ disagree ... 

What more would you like to tell us about what you think of our focus? (e.g. additional 
comments, additions, alternatives, etc) 



     

                 
                  
            

    

    

     

       

 

    

 

               
              

                 
             

  

              

                 
               

         

How will we deliver our vision? 

We will deliver our vision through five strategic programmes, each running for the five years of the 
strategy (2023 - 2028). There is one programme for each of the four broad main parts of the 
council, called directorates. There is also another corporate programme for internal, cross-cutting 
work, such as human resources. 

The five strategic programmes are: 

1. Wellbeing - Children & Learning 

2. Wellbeing - Health & Adult Social Care 

3. Place 

4. Communities, Culture & Homes 

5. Corporate 

Together, these programmes will deliver the Five H's of our vision: help, harm reduction, hope, 
health promotion, and health equality. Each directorate will run their own programme, its key 
projects, and its main priorities. They will also link it with their broader work and collaborate with 
partners and stakeholders. The programmes will develop over time as new needs, opportunities, 
or research arises. 

Further information is available in our full draft strategy, in particular pages 15 - 31. 

The following sections of the questionnaire will go into more detail about each of the five strategic 
programmes and their aims. We would encourage you to respond to all sections but appreciate 
you may want to focus on just one or two. 



 
    

              

                
                 

       

   

               
    

                
       

           

        

               
      

                 

  
 

  
 

   
 

  
 

 

                 
       

Programme One 
Wellbeing - Children & Learning 

If you do not wish to give feedback on this programme, please skip this section. 

This programme focuses on the health and wellbeing of children and young people. We want to 
protect them from the harms of tobacco, alcohol and drugs, whether from their own use or from 
the use of significant people in their lives. 

We aim to: 

- Prevent children and young people from starting using tobacco, alcohol (either under-age or at 
higher risk levels) or drugs 

- Help children and young people who use tobacco, alcohol and/or drugs to stop and stay 
substance-free, or to be as safe as possible 

- Protect children and young people from adult, sibling, or peer use 

- Contribute to ensuring Southampton is a Child-Friendly City 

Further information on our suggested key priorities and projects are available in our full draft 
strategy, in particular pages 17 - 19. 

What impact do you feel this will have on you, your family, your business, and/or the wider 
community? 

A very A fairly No A fairly A very Don't 
positive positive impact ... negative negative know ..... 
impact ... impact ... impact ... impact ... 

What more would you like to tell us about your thoughts on the Wellbeing - Children & 
Learning programme? (e.g. additional comments, additions, alternatives, etc) 



 
      

              

                
                    

                 
   

   

      

                
        

              
 

           

                 
       

                 

               

               
      

                 

  
 

  
 

   
 

  
 

 

                  
        

Programme Two 
Wellbeing - Health & Adult Social Care 

If you do not wish to give feedback on this programme, please skip this section. 

This programme focuses on adults. We want to protect them from the harms of tobacco, alcohol, 
and drugs. We want to ensure support is in place and that people who need help can find it and 
engage with it. We also want to make sure people know and understand the risks caused by 
tobacco, alcohol and drugs. 

We aim to: 

- Identify more people with higher-risk use 

- Strengthen services which help people with tobacco, alcohol and/or drug use, to stop or reduce 
their use or at least be safer while using 

- Support healthcare services to embed identification, very brief advice and brief interventions in 
routine care 

- Increase the number of people in specialist alcohol and drug services 

- Support people who achieve recovery to stay tobacco, alcohol, and drug-free, and to be visible if 
they wish to inspire others and reduce stigma 

- Ensure help is in place to support those affected by someone else's use of drugs or alcohol 

- Work with mental health services to improve treatment and support for people with co-occurring 
conditions 

Further information on our suggested key priorities and projects are available in our full draft 
strategy, in particular pages 21 - 33. 

What impact do you feel this will have on you, your family, your business, and/or the wider 
community? 

A very A fairly No A fairly A very Don't 
positive positive impact ... negative negative know ..... 
impact ... impact ... impact ... impact ... 

What more would you like to tell us about your thoughts on the Wellbeing - Health & Adult 
Social Care programme? (e.g. additional comments, additions, alternatives, etc) 



 

              

                  
      

   

                 
      

             

           

               
      

            

               
      

                 

  
 

  
 

   
 

  
 

 

                
    

Programme Three 
Place 

If you do not wish to give feedback on this programme, please skip this section. 

This section focuses on our city and how we propose to work to ensure Southampton is a safe 
and rewarding place to be for everyone. 

We aim to: 

- Have more public places that are free from tobacco, alcohol and drug use, particularly those that 
children and young people are exposed to 

- Support employers to promote health and reduce harm from tobacco, alcohol and drugs 

- Increase employment and skills for people with alcohol and/or drug-use disorders 

- Use planning and urban design to design health-promoting public and domestic spaces that also 
design out crime and fear of crime 

- Reduce tobacco, alcohol, and drug-related litter through reduced use and safer disposal 

Further information on our suggested key priorities and projects are available in our full draft 
strategy, in particular pages 25 - 26. 

What impact do you feel this will have on you, your family, your business, and/or the wider 
community? 

A very A fairly No A fairly A very Don't 
positive positive impact ... negative negative know ..... 
impact ... impact ... impact ... impact ... 

What more would you like to tell us about your thoughts on the Place programme? (e.g. 
additional comments, additions, alternatives, etc) 



 
   

              

                   

        

           

     

              

               
      

                 

  
 

  
 

   
 

  
 

 

                
       

Programme Four 
Communities, Culture & Homes 

If you do not wish to give feedback on this programme, please skip this section. 

This programme looks at how we live in our city and how this strategy can be safer, healthier and 
happier. 

By working with our partners, we aim to: 

- Reduce the illicit or illegal supply of tobacco, alcohol and drugs 

- Keep people safe from harm 

- Make the most of opportunities to strengthen communities and housing in a health-promoting 
way 

Further information on our suggested key priorities and projects are available in our full draft 
strategy, in particular pages 27 - 28. 

What impact do you feel this will have on you, your family, your business, and/or the wider 
community? 

A very A fairly No A fairly A very Don't 
positive positive impact ... negative negative know ..... 
impact ... impact ... impact ... impact ... 

What more would you like to tell us about your thoughts on the Communities, Culture & 
Homes programme? (e.g. additional comments, additions, alternatives, etc) 



 

              

                   
         

     

      

       

  

      

               
      

                 

  
 

  
 

   
 

  
 

 

               
     

Programme Five 
Corporate 

If you do not wish to give feedback on this programme, please skip this section. 

This last programme is all about the council itself, and how we can ensure all the people who work 
for and with the council can be healthier and happier. 

Our key focus areas are: 

- Health in all contracts and commissioning 

- Workforce wellbeing via support and HR policies 

- Advertising guidance 

- Relationships with industry, including staff pensions 

Further information on our suggested key priorities and projects are available in our full draft 
strategy, in particular pages 30 - 31. 

What impact do you feel this will have on you, your family, your business, and/or the wider 
community? 

A very A fairly No A fairly A very Don't 
positive positive impact ... negative negative know ..... 
impact ... impact ... impact ... impact ... 

What more would you like to tell us about your thoughts on the Corporate programme? 
(e.g. additional comments, additions, alternatives, etc) 



   

     

         

                 
      

     
 

  

   
  

                 
               
   

Reading the draft strategy 

Have you read the draft strategy? 

Yes, all of it .................... Yes, some of it ............... No, none of it ................. 

To what extent do you agree or disagree with the following statements? (If you have not read 
the draft strategy, please skip this question) 

Strongly Strongly 
agree Agree Neither Disagree disagree 

The draft strategy is easy 
to understand 
The draft strategy 
provides sufficient 
information 

If there were parts of the draft strategy that you did not understand or you feel needed 
more information, please provide further details below (If you have not read the draft strategy, 
please skip this question) 



     

                  
       

  
 

  
 

   
 

  
 

 

                
                 

 

Overall impact of the draft strategy 

If the draft strategy were to be implemented, what impact do you feel this may have on you, 
your family, your business, and/or the wider community? 

A very A slightly No A slightly A very Don't 
positive positive impact ... negative negative know ..... 
impact ... impact ... impact ... impact ... 

Please use the space below to tell us more about the potential impacts of the draft 
strategy, and if there is anything else we should consider or that you feel is missing from 
the proposals. 



 

                 
                     

            

          

    

      
     

  

    

   

   

    
      

    

   

   

             

                
   

   

            

         

        
 

 

  

About you 

The questions in this section ask more about you. These questions are optional, you can skip 
past them or click prefer not to say. We will not use these questions to identify you. They help us 
to see if we’re hearing from a range of people across Southampton. 

Which of the following best describes your interest in this consultation? 

Please tick all that apply. 

I currently receive, or have previously As a public sector organisation ................. 
received, support from tobacco, alcohol, As a third sector organisation (e.g. 
and/or drug services ................................. voluntary groups, community groups, 
As a resident of Southampton .................. charities) ................................................... 

As a resident elsewhere............................ As a political member................................ 

As a private business................................ Other......................................................... 

If other, please specify 

Businesses and organisations (please skip these questions if you are responding as an 
individual) 

Is your organisation involved in delivering support to those in need as a result of tobacco, 
alcohol and/or drug use? 

Yes................................. No .................................. Prefer not to say ............ 

Can the name of your business or organisation be attributed to your response? 

Yes ............................................................ No ............................................................. 

Can we contact you about your response to this consultation? 

Yes ............................................................ No ............................................................. 

If yes, please provide us with the following details. 
Business/organisation 
name 

Contact name 

Contact email address 



              
     

   

                

   

   

             

   
     

  

   

 

  

  

  

  

  

  

    
 

    

 

 

    

 

 

  

   

        

  

    

   

   
  

 

               
    

   

                

         

Residents, service users, and other individuals (please skip ahead to What happens next? if 
you are responding as an organisation) 

What is your postcode? 

This is used for geographical analysis only and will not be used to contact or identify you. 

What is your sex? 

Female........................... Male............................... Prefer not to say ............ 

Is the gender you identify with the same as your sex registered at birth? 

Yes................................. No .................................. Prefer not to say ............ 
If no, please write in 
your gender identity 

What is your age? 

Under 18 .. 25 - 34...... 45 - 54...... 65 - 74...... 85+........... 
Prefer not 18 - 24...... 35 - 44...... 55 - 64...... 75 - 84...... 
to say ....... 

What is your ethnic group? 

Mixed or Multiple ethnic Asian/Asian British......... White other .................... 
groups............................ Black/African/Caribbean Other ethnic group......... 

/Black British .................. White British .................. 
Prefer not to say ............ 

Which of the following best describes your sexual orientation? 

Straight / Heterosexual .. Bisexual ......................... Prefer not to say ............ 

Gay or Lesbian .............. Other sexual orientation. 
If other sexual 
orientation, please 
write in: 

Do you have any physical or mental health conditions or illnesses lasting or expected to 
last 12 months or more? 

Yes................................. No .................................. Prefer not to say ............ 

If yes, do any of your conditions or illnesses reduce your ability to carry out day-to-day 
activities? 

Prefer not to Yes, a lot .......... Yes, a little........ Not at all........... 
say ................... 



         

        

 

  

  

               
        

    

             
            
 

                      
                   

                   
                    

                 
            

               

Can we contact you about your response to this consultation? 

Yes ............................................................ No ............................................................. 

If yes, please provide us with the following details. 

Contact name 

Contact email address 

What happens next? 

The consultation closes on Sunday 04 September 2022. After this date, all feedback will be 
analysed and considered before a final decision is made. 

Thank you for your time. 

Completed questionnaires can be handed in at any Southampton library, alternatively please post 
them to Consultations, First Floor West Wing Municipal Block, Civic Centre, Southampton, 
SO14 7LY. 

The information collected about you during this survey will only be used for the purposes of research. We may use it to 
contact you about this. We will only share your information with other organisations or council departments if we need 
to. The survey responses will be analysed by Southampton City Council. We may also share it to prevent, investigate 
or prosecute criminal offences, or as the law otherwise allows. Please be aware that any comments given on this form 
may be published in reports. However, the council will endeavour to remove any references that could identify 
individuals or organisations. Our Privacy Policy (http://www.southampton.gov.uk/privacy) explains how we handle your 
personal data, and we can provide a copy if you are unable to access the Internet. 

http://www.southampton.gov.uk/privacy

