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1. Each School should examine its own health and safety status periodically and correct deficiencies or make improvements. If left alone, any management activity, rule or procedure will tend to deteriorate over time. It is important, therefore, that risks which have to be closely controlled should be re-examined periodically, and preferably annually. These arrangements have to be recorded.

2. Health and safety performance measurement or review has several aims:
2.1. Ensuring that the aims and objectives of the School health and safety policy are met;
2.2. Ensuring that sufficient resources are allocated to the health and safety management programme;
2.3. Uncovering risks not previously recognised;
2.4. Gaining a fuller picture of the potential for loss;
2.5. Improving focus on reducing significant risks;
2.6. Reducing insurance liabilities for residual risk;
2.7. Convincing stakeholders of the commitment of senior managers;
2.8. Supporting management systems;
2.9. Ensuring that all staff are complying with legislation and policy;
3. The measurement or review process must be designed to support, and indeed be indistinguishable from, the management of other business processes. It should be closely allied to the financial, personnel and, in the broadest sense, quality-based monitoring systems. If the process of measuring health and safety performance is tackled in a logical manner, then it can reveal much of use to managers for planning purposes.

4. The annual review should include a systematic check of all relevant health and safety records including:

4.1. Local health and safety policies and safety action plans;
4.2. Staff safety training records;
4.3. Reports from health and safety management/consultative meetings;
4.4. Safety audit reports or advisory reports from the Corporate Health and Safety Service;
4.5. Reports or letters from enforcement agencies;
4.6. Accident, incident, violence and ill-health reports;
4.7. Safety inspection reports and action plans;
4.8. Risk assessment records (including COSHH and Fire);
4.9. Fire detection, alarm system tests and evacuation drill reports;
4.10. Records of statutory tests and examination of equipment, e.g. lifts, lifting equipment, pressure systems, LEV, electrical systems etc. in the Site Control (PIC) Log Book;
5. If the amount of paperwork involved is too large for a small management group to examine in a reasonable period of time, then a representative sample should be checked each year.

Target/Objective Setting

6. This process should then inform your health and safety planning to foster a culture that reduces and controls risks. This is best achieved by the development of targets for improvement and the achievement of the aims of the health and safety policy. The simplest form of planning is a ‘gap analysis’ to compare the present position of the School against the corporate health and safety policy, legislation and best practice. Then set realistic but challenging objectives for improvement.

7. Further advice can be found in the following publications:
7.1. HSE Guidance on Reviewing Health & Safety. 
7.2. HSE Guidance on Managing Health & Safety (INDG275) 
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