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Section 1 - Introduction 
 
1.1 Introduction 
 
This management plan sets out the general principles that should be applied over the five-year term and 
includes an Action Plan for specific developments and improvements.  
 
The management plan is a ‘live’ document, in that the development of the park is guided by the plan but 
not limited by it. Staff working in the park and the various key stakeholders including the Friends of 
Town Quay Park have assisted in writing the document and have copies to refer to during the year. 
 
This plan has been written to follow the categories judged for the Green Flag Award. The Green Flag 
Award measures the performance of all aspects of park management against set criteria. It represents 
the best industry practice for public green open space management, while allowing and encouraging the 
individuality of parks to shine through. 
 
 
 
1.2 Vision Statement 
 
 
 

 
“For Town Quay Park to offer an inviting, attractive and interesting 

park within the historic setting of the Old Town. With the local 
community at its heart, working with the City Services team to 

continually improve recreation, biodiversity, events and involvement 
to ensure the park continues to be clean, safe and accessible for all.” 
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1.3 Aims 
 
Town Quay Park serves a wide range of functions for the local community and draws people in from 
further afield due to its proximity to the docks and ferry terminal. It is a vital green space for many in the 
community that live in local apartment accommodation and do not have access to a garden. It is located 
on the tourist route of the old walled town sitting adjacent to the old vaults and offers a quiet oasis for 
relaxation in an otherwise busy town setting.  
 
The overall character of the park should be recognised and enhanced whilst maintaining and improving 
the individual components that make it unique. The aims of the plan are:  
 

• To retain and enhance the distinctive quality of the park, and ensure it is regularly maintained to 
a high standard. 

• Provide a park that meets and continues to meet user need, both locally and strategically 
through the objectives of the City Council 

• Promote the park to ensure the benefits it offers are maximised 

• Ensure the park is accessible to all elements of the community.  

• To actively encourage local people to get involved with the Friends of Town Quay Park to 
support the management and maintenance of the park. 

 
1.4 Objectives 
 
A number of objectives have been identified for Town Quay Park and these will continue to be 
applicable. Specific actions to address these objectives are identified in the Action Plan in section 10. 
 

• Increase community involvement in the management and maintenance of the park by continuing 
to work closely with the Friends Group and other key stakeholders; 

• To maintain and improve the unique character of Town Quay Park;  

• Enhance biodiversity;  

• To increase customer satisfaction in Town Quay Park; 

• To provide and promote key events in the park, raising environmental awareness and increasing 
community involvement; 

• To keep Town Quay Park clean and litter free. 
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Section 2 – A Welcoming Place 

2.1 Description and Arial View of Town Quay Park 

 
Town Quay Park sits within the historic old town area of Southampton. It is a green oasis in a large urban 
area that includes numerous apartments and commercial buildings. In addition to resident’s needs, it 
also provides an environmental resource for the neighbouring primary school. The park is divided into 
two sections by French Street and is surrounded by historical buildings from the medieval Wool House 
(now housing a micro-brewery) at Bugle St, to Quilters Vault on the lower High St, and Canute’s Palace 
on Porters Lane.  A large proportion of the park is set back from the main A33 by historic buildings 
fronting Town Quay making for a quiet corner in an otherwise busy area. 
 
Town Quay Park has level entrances at French Street, Porters Lane and High Street. 
 
There is a noticeboard at the French Street entrance, giving details of relevant contact numbers, and 
information about the park. These are reviewed regularly and updated by council staff and members of 
the Friends Group. 
 

 
 
 
 
The park itself is a mix of grass lawns surrounded by trees, Mediterranean planting, fruit trees, herb 
beds, colourful bulbs and flowers. At the High St end a large open area containing a Mizmaze is often 
used as an arena for performance and arts events. In a corner of this area lies a small Huguenot garden. 
Adjacent to the French Street entrance is a Far East Prisoners Of War memorial; and alongside the 
Mound, on the opposite side of French St, lie remains of an old corn store. 
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2.2 The Huguenot Garden 
 

 
 
This small garden, redesigned and planted in 2021 when the adjacent Mizmaze was created, is 
dedicated to the Huguenots who came to Southampton in the 1560s seeking sanctuary from religious 
persecution in France and the Netherlands. Huguenots brought their knowledge and skills in silk making 
to Britain. In the centre of the bed a Mulberry tree stands, kindly sponsored by a local family (symbol of 
the silk industry). The surrounding planting is of French origin.  A nearby plaque donated by the 
Women’s Gas Federation explains the garden’s history. 
 

 
 
2.3 FEPOW (Far East Prisoners Of War) Memorial 
 
 

 
 
Near the French Street entrance is a stone 
memorial plaque to the 22,000 men, women 
and children, who were repatriated to 
Southampton in November 1945 after being 
held as prisoners of war in the Far East. The 
names of the 22 repatriation ships are listed on 
the memorial. 

 
 
Beds surrounding the commemorative plaque 
have been planted with bamboos and grasses to 
evoke a sense of the Far East. Together with 
spring and summer bulbs symbolising hope. 
 
The FEPOW memorial was unveiled in October 
2013. Since then, FEPOW has held an annual 
ceremony in thanks for those who returned and 
in memory of those who did not. 
 
In November 2021 a commemorative cherry 
tree was planted nearby in memory of Bob 
Hucklesby, a 100-year-old veteran of the 
infamous Burma Railway. Bob was a former 
president of the National Far East Prisoner of 
War Fellowship Welfare Remembrance 
Association and played a key part in the 
establishment of the memorial and annual 
ceremony in the park. 
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Section 3 – Healthy, Safe and Secure 

 
3.1 Facilities and Activities 
 

• Huguenot Garden Volunteer opportunities 

• Mizmaze  Family fun and events space 

• Ancient Monuments Explore Southampton’s old walls and vaults 

• Seating   Quiet contemplation in the busy city centre 

• FTQP   Volunteer opportunities 
 
 
3.2 Equipment and Facilities Safety 
 
All activities undertaken by the City Council in Town Quay Park are subject to risk assessment. The parks 
team has risk assessments in place covering the range of the team’s work. The risk assessments are 
under regular review (at least annually) and are updated as necessary. These risk assessments are 
included within induction training and can be accessed through the council’s intranet site as well as 
through paper files held at operational depots. Additionally, key members of FTQP are trained to carry 
out risk assessments, and do so before undertaking any work, so that volunteers can receive on-site 
briefings before commencing a maintenance task. 
 
The park is inspected on a regular basis and any damage or maintenance issues regarding bins, seats and 
signs are reported to the Central Parks Working Supervisor. Any health and safety issues are prioritised 
and dealt with based on their risk to the public. 

 
 
3.3 Personal Security 
 
All staff wear a clear orange uniform with Southampton City Council, City Services logo on it. All staff can 
be approached by the public and are happy to help with any issues. Staff carry mobile phones to be able 
to easily contact the Working Supervisor, Welfare Wardens or Police. 
 
The relatively small size of the park allows for easy access from the adjacent roads and the site is 
overlooked by high-rise residential properties and the adjacent primary school. 
 
 
 
3.4 Control of Dogs 
 
Previous dog control notices issued in 2008, have unfortunately now expired. The budget pressures of 
the previous decade mean that currently no dog enforcement is possible within parks. The 
reintroduction of such would require significant resource allocation in terms of enforcement staff and 
the political will to allocate such resources. 
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However, we have commissioned and installed the following signage around the parks. Whist not 
tackling in whole the absence of control notices, the signage actively promotes responsible dog 
ownership. 
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Section 4 – Clean and Well Maintained 

 
4.1 Litter and Waste Management 
 
Litter bins throughout the park are emptied every other day, including weekends. 
 
All general waste, including dog waste, which is placed into these bins, is removed to the waste transfer 
station at Red Lodge Depot, where it is placed in a skip and collected as and when required by the waste 
collection contractor (currently Veolia). They then transfer this to Otterbourne and then onto a Veolia 
disposal site. 
 
Recyclable waste items, such as wood, metal and rubble are removed to the waste transfer station at 
Red Lodge Depot, where it is sorted into the relevant piles and placed in skips ready for collection by our 
waste collection company who remove it to the local Materials Recovery Facility (MRF) 
 

4.2 Horticultural Maintenance 

 
Town Quay Park is maintained by the Central Parks Team. This team sits within the City Services 
department which is responsible for managing, maintaining and developing all Southampton’s parks and 
green spaces in line with a set of ‘service commitments’ that define baseline standards of service that 
customers can expect to see delivered consistently across the city. The ‘service commitments’ were 
developed in consultation with community groups and key stakeholders and are written in clear and 
non-technical language to enable all customers to easily recognise the standards of service they can 
expect to see delivered within their neighbourhood. The green spaces service commitments are 
published on the park’s web page on the city council’s website.  Service commitments are included 
within staff’s team appraisal targets, with local performance reported and reviewed at regular team 
meetings. 
 

• Amenity grass cutting – Regular mowing throughout the growing season every 2 to 3 weeks. 

• Shrub beds – Scheduled between October and March* 

• Herbaceous flower beds and boarders – Weekly in conjunction with volunteers from FTQP 

• Hedges – Scheduled between mid-August and October * 
 

*Additionally, inspected weekly and any additional works required undertaken.   
 
 
4.3 Arboricultural Maintenance 
 
Southampton’s trees are regularly inspected following a nationally recognised scheme called the 
Southampton’s Tree Operational Risk Management System or STORMS for short. Inspections under this 
scheme look at hazard based on the likelihood that a tree will fail and if it did what target there is under 
it.  The city is sectioned according to hazard rating and trees surveyed on a timeframe relating to their 
hazard rating. 
 
Town Quay Park is given a high hazard rating which results in inspections every two and a half years. 
 



 

Page 10 of 26 

4.4 Infrastructure Maintenance 
 
The Council has a proactive approach to the removal of graffiti and fly posters on land it manages. The 
Central District Parks Cleansing operatives have equipment that enables them to remove graffiti and fly 
posters at short notice. There is also the specialist Reactive Team (early shift) and Task Team (late shift) 
ready to respond to graffiti problems, prioritising ‘hate-crime’ or offensive material. Protective coatings 
are applied to features regularly targeted, facilitating rapid removal and training and equipment can be 
issued to any partner organisations and volunteers to enable them to tackle graffiti quickly, safely and 
effectively. Any offensive material is removed within 24 hours of being reported. 
 
Vandalism is prioritised based on its risk to the public. Where possible, immediate repairs are 
undertaken, but if beyond repair, then either the broken item is removed or taken out of action i.e., we 
fence it off, until it can be replaced. For example, if a bench had been vandalised beyond repair, we 
would remove it and replace it as soon as one could be delivered (on average 8 weeks). Where we have 
had to immobilise or cordon off equipment, we ensure signage is used to let the public and staff know 
what is happening in their park. 
 
 
4.5 Equipment Maintenance 
 
Staff machinery and grounds maintenance equipment are subject to daily checks by the operatives and 
as faults are found they are removed from service and sent to the City Services Fleet Workshops at City 
Depot for repair. Each piece of machinery and equipment is annually serviced, and any repairs 
undertaken. Where appropriate all staff are formally trained in the use of equipment and competency 
tested by line managers every two years. 
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Section 5 – Environmental Management 
 
5.1 Green Waste Management 
 
The City Services division recycles all green waste produced, via its waste disposal contractor, and this 
applies to waste from Town Quay Park. Green waste from the park and surrounding areas is collected 
and removed to Red Lodge waste transfer station where it is collected and taken to Petersfield for 
conversion into compost and mulch products. 
 
5.2 Chemical Use 
 
The City Council has Safe Working Procedures in place to ensure that all pesticides, herbicides and 
fertilisers are properly applied, and their use minimised. These procedures ensure that all relevant 
legislation is followed and that records are properly kept and maintained. The council aims to minimise 
the use of chemical products and actively seeks alternative approaches where possible. Should there be 
no alternative to chemical usage then products are selected from an approved list, preventing the use of 
environmentally unfriendly products.  City Services undertook a pilot of chemical free weed treatments 
in 2021 and the Council has implemented a Social Value and Green City Procurement policy which 
underpins our Green City Goals. 
 
We use Chicken pellet fertiliser for shrubs and herbaceous plants when needed. 
 
5.3 Peat Use 
 
Peat use is kept to a minimum and is only present in the bedding plants as delivered by the supplier. 
Wherever possible when new shrubs and trees are bought for the park, they are sourced to be supplied 
peat free.  
 
5.4 Sustainability 
 
Shrub beds – The team will continue to leave accumulations of leaves in the centre of large shrub beds, 
where they will not blow out over paths or look too unsightly. This has worked well, providing shelter for 
over-wintering invertebrates and composting to nourish shrubs.  
 
Infrastructure – We now use metal rather than wood for infrastructure, thus improving longevity and 
lowering susceptibility to vandalism. 

 
Machinery – The Parks team continue to trial battery operated handheld equipment, such as leaf 
blowers, hedge cutters and strimmers. Reports are generally positive and we are reviewing 
replacements as existing equipment fails. However there continues to be gap in the market when it 
comes to power output. 
 
Vehicles – 1 ton electric tippers have replaced previous petrol versions. Southampton City Council has 
also made a large investment in replacing 4 of its current fleet of diesel-powered compact sweepers 
with all electric versions. These are regularly used to help clear leaves within the parks and now have 
zero emissions and are much quieter. 
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Section 6 – Heritage and Nature Conservation 

 
It is important that the unique characteristics of Town Quay Park are maintained, and that the local 
history is preserved where possible. Moreover, natural conservation is increasingly important within this 
previous amenity dominated open space and FTQP are working together with SCC to improve 
biodiversity at the park to increase the number and variety of species. 
 
6.1 Brief History 
 
Town Quay Park was created in 1964 on a site 
made derelict after the Luftwaffe raids of 
November 1940 destroyed the waterfront 
buildings that covered the area. 
 
Surrounding the Park are reminders of its older 
history. At the High Street end lie remains of a 
Saxon rampart, defensive walls and gates, 
medieval wine vaults and the striking ruins of 
‘Canute’s Palace’ and ‘Quilter’s Vault’. At the 
opposite end sits the medieval Wool House. As 
well as storing wool, on which Southampton’s 
wealth-generating trade was based, the Wool 
House also housed French prisoners during the 
Napoleonic wars. 

 
 
Site of Town Quay Park – Post War

 
During the 17th century the Town Quay area experienced an influx of Huguenots fleeing France after 
the Revocation of the Edict of Nantes. This is commemorated in the Huguenot Garden within the park.  
 
The city was heavily blitzed in 1940. A tree in the Mound area of the park commemorates the ensuing 
loss of life of residents who lived on the site that is now Town Quay Park. 
 
6.2 Buildings and Structures Conservation 
 
Town Quay Park provides a setting for several important listed historical buildings / structures: 
 

• The Wool House, Grade I - 14th Century Store built by Cistercian Monks. 

• 15th Century House, later used as a corn store (remains), Grade II 

• Canute’s Palace, Grade I - 12th Century merchant’s house 

• Mediaeval wall, Grade II 

• Quilters Vault, Grade II - 13th Century semi-circular vault 
 
The Monuments and Memorials Officer regularly inspects these structures and any ad hoc issues such as 
vandalism or graffiti are reported to the officer by Parks and Street Cleansing staff. It is recognised that 
these historic structures act as a frame to the park and are indelibly linked to the park landscape. It is 
crucial that they are both managed in a sensitive manner. 
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6.3 Nature Conservation 
 
Town Quay Park is managed by SCC to ensure biodiversity does not decrease, and there is a strong 
desire from FTQP that it should be enhanced. During 2018/19 FTQP gardening volunteers cleared an 
overgrown area of shrubs, which had become a site for antisocial activities, to create a wildlife area 
planted with 5 native trees (sponsored by the adjacent school & local businesses) and hundreds of 
native woodland plants. Seeing the resulting increase in bees, butterflies and birds in this area has been 
greatly appreciated by the school children and local residents.  

 
 
 
Biodiversity value is also taken into consideration when assessing trees and wherever suitable, 
deadwood, broken branches and dead trees are left in situ to provide habitats. Where crown reductions 
are required, wherever possible we undertake final cuts using coronet cuts. This gives an impression of a 
broken branch end rather than a truncated stump and provides extra habitats for insects. We also wire 
pieces of hollow trunks back into trees to provide bird and bat roosts. 
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Section 7 – Community Involvement 

 
7.1 Target Audience 
 
There are two distinct user groups of Town Quay Park. Being on the ‘Walk the Walls’ tour of medieval 
Southampton it sees many tourists pass through and admire the floral displays, with the associated 
historical features within and surrounding the park. Another key user group are local residents, many of 
whom have no private garden. The park therefore offers space to sit and relax and meet friends. The 
adjacent school also uses the park for educational purposes. Provision for children is in the form of 
informal play and learning. Large stones were added during the Mound area makeover and the new 
mizmaze offers family fun. 
 
7.2 Friends of Town Quay Park (FTQP) 
 
The Friends of Town Quay Park (FTQP) was formed in April 2010 when a group of local people got 
together to stop the park from being sold for development. 
 
Since this successful campaign, FTQP has grown to approximately 100 members, including over 20 
gardening volunteers with an elected Management committee. They organise regular gardening 
sessions and litter picks throughout the year, and encourage both members, and non-members to 
attend and join in. They have also organised community events, often working with other local groups to 
deliver them.  
 
The aims of the Group are: 

• To preserve and improve the Town Quay Park site for the well-being and pleasure of the 
community and visitors to the city; 

• to work with other interest groups and Southampton City Council to preserve the heritage of the 
Old Town area for the people of Southampton, visitors to the city and future generations; 

• maintain and improve the physical and natural environment of the park in liaison with 
Southampton City Council; 

• help make the Park a clean, safe and healthy place to be; 

• ensure community-based involvement in the future of the Park. 
 
FTQP liaise with the community and work closely with Southampton City Council to prioritise 
improvements in the park. 
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Section 8 – Marketing and Communication 
 
8.1 On the web and on “the move” 
 
People’s main source of information is now on the web and on ‘the go’. This provides us with great 
opportunities to get messages to users in a timely fashion. Town Quay Park has a dedicated page on the 
Southampton City Council website. 
 
Additionally, FTQP markets 
the park and their activities 
through social media, with 
both a Facebook page 
 
Friends of Town Quay 
Park | Facebook 
 
and a website 
 
The Friends of Town Quay 
Park - Friends of Town 
Quay Park : Friends of 
Town Quay Park  

 
A recent facebook post

8.2 Events 
 
Events in Town Quay Park are used to promote the park more widely and are advertised via the FTQP 
Facebook page and in the on-site noticeboard.  
 

 
 
 

 
 
 
Great Get Together 2019 
 
Picnic in The Park 
 
 
 
 
 
 
 
 
 
 

https://en-gb.facebook.com/groups/146505508694881/
https://en-gb.facebook.com/groups/146505508694881/
https://friendsoftownquaypark.org.uk/
https://friendsoftownquaypark.org.uk/
https://friendsoftownquaypark.org.uk/
https://friendsoftownquaypark.org.uk/
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Far East Prisoners of War 
 
Commemoration event 2021 
 

 
 

 
8.3 User Feedback 
 

Results from the Southampton City Survey of 2020 show 80% of respondents are satisfied with 
Southampton’s parks, green spaces and play areas. This is up by 3% from the 2018 survey. The survey 
also showed that numbers of visits remain consistent with the majority of respondents visiting at least 
once a week.  
 
Feedback also comes in the form of online reviews and comments on FTQP Facebook page. 
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Section 9 – Management 

 
9.1 Policy Context 

 
 

The ‘golden thread’ of performance management 
 

 
 

The above flow diagram shows the golden thread of plans and strategies for Southampton City Council 
and shows how the Town Quay Park management plan fits into this. Southampton’s Green Space 
Strategy was approved in October 2008 and the full document can be found here  
 
http://www.southampton.gov.uk/people-places/parks-open-spaces/parks/park-management/green-
space-strategy.aspx.  
 
 
 
 
 
 
  

The Southampton Corporate 
Plan 2021-25 is a key document 
and sets out the four key 
outcomes that make up our 
vision 
 

Southampton City Council Commitments 
Key commitments and budget implications. 
https://www.southampton.gov.uk/council-democracy/council-plans/council-commitments.aspx 

Service Business Plans 
City Services Business Plan sets out the plans, 
priorities and targets for the year ahead. 

Staff Appraisals 
Individual targets and objectives set  

Town Quay Park Management Plan 
Sets out aims, objectives and actions for the next five 
years. 

Green Space 
Strategy 2008 

Core Strategy 
2010 

Local 
Development 
Framework 

Our Greener 
City Plan 2030 
(southampton.
gov.uk) 

http://www.southampton.gov.uk/people-places/parks-open-spaces/parks/park-management/green-space-strategy.aspx
http://www.southampton.gov.uk/people-places/parks-open-spaces/parks/park-management/green-space-strategy.aspx
https://www.southampton.gov.uk/media/ugshrc2w/scc-corporate-plan-2021-25-v1-1.pdf
https://www.southampton.gov.uk/media/ugshrc2w/scc-corporate-plan-2021-25-v1-1.pdf
https://www.southampton.gov.uk/council-democracy/council-plans/council-commitments.aspx
https://www.southampton.gov.uk/environmental-issues/pollution/green-city/plan-2030/
https://www.southampton.gov.uk/environmental-issues/pollution/green-city/plan-2030/
https://www.southampton.gov.uk/environmental-issues/pollution/green-city/plan-2030/
https://www.southampton.gov.uk/environmental-issues/pollution/green-city/plan-2030/
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9.2 Council Priorities 
 

Town Quay Park supports the Council’s four priorities in the following ways; 
 
 
 
 
Good quality parks are shown to increase the economic value of the area in 
which they are situated. Town Quay Park is a good example of how an area of 
historic, well maintained green space enhances Southampton, thus encouraging 
ongoing investment in the area. 

 
 
 
 

In addition to the open space that offers children a place to explore and 
meet friends, the park also provides a learning resource for local 
residents and schools and has been used for school visits to support the 
curriculum. 

 

 
 
 
 
Town Quay Park provides a green oasis in a heavily built-up urban area. It is a 
vital green space for many in the local community that live in apartment 
accommodation and do not have access to a garden. It is popular throughout 
the community as a safe space for exercise and relaxation, as well as improving 
access to the natural environment.   
 
 
 
 
 

 
 
Town Quay Park has seen consistent improvements since 2010, with a 
committed and active Friends group. Its location, within the centre of 
Southampton on the Walk the Walls route make it known to many visitors, 
as well as providing valuable green space in an urban area. Town Quay 
Park provides a high-quality standard of green space for people to use and 
enjoy, making the city a more attractive place to live, work and study. 
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9.3 Finance and Budget 
 
In common with many local authorities, our services have come under increasing pressure and 
reduction. We are trying to mitigate the effects of this as well as we can. The P&SC department no 
longer collects detailed data on individual parks. This decision was made following an analysis of what 
data was important for the business compared to the staff resource and ability to collect that data. It 
was decided that the time and effort taken to collect such data was not cost efficient. 
 
The overall finance and budget for Parks and Street Cleansing that oversees the maintenance within 
Town Quay Park will be available in the forthcoming overarching Green Flag Management Plan for all 
parks within the city.  
 
Capital funding for Town Quay Park is currently funded predominantly from historic S106 developer 
contributions, although this is enhanced with grant funding wherever possible. Due to a number of 
improvements within Town Quay Park there is currently no additional funding available. However, it can 
be seen in the Action Plan, that since 2017 over £67,000 has been spent on recent capital improvement 
projects and we already have a number of proposed works that have been developed in conjunction 
with FTQP for when new funding becomes available. Additionally, FTQP have also secured external 
funding for specific projects within the park. 
 
The Parks team will be provided with the 2022/23 detail budget information in March. 
 
9.4 Management Structures 
 
The management and maintenance of Town Quay Park is the responsibility of the Parks and Street 
Cleansing team, which is part of City Services, under the Place Directorate. The service also includes 
Waste, Transport, and Commercial & Service Development. The Parks and Street Cleansing team 
combines street cleansing and parks and open spaces. 
 
Managers within the section undertake regular site visits to Town Quay Park. The Team Leader is the 
main link between staff on the ground, FTQP and operations management. The action plan in section 10 
will be reviewed annually by the park management team to ensure progress. 
 
 
9.5 Quality Audit 

 
Park development needs and priorities are informed by user consultation and standards set out in 
Southampton’s green space strategy.  This promotes audits to be undertaken to assess the parks current 
status and to give a baseline for future improvement and required investment.  A quality audit of all of 
Southampton’s parks was undertaken by an independent consultant in autumn 2009 and then again 
internally in 2015.  The data collected was based on Green Flag criteria and indicates park strengths and 
where quality needs to be improved. The audit was due for renewal in 2020 but had to be postponed 
due to the current Covid situation. 
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9.6 Resources 
 

The day-to-day management and maintenance of Town Quay Park is undertaken principally by the 
Central District Team, being part of the City Services Division. Kelvin Wyatt is the Team Leader 
responsible for the park and the team working within it. Supporting Kelvin is Simon Buston – Central 
District Operations Manager. Dave Tyrie – Head of City Services and Nick Yeats – Service Manager – 
Commercial and Service Development, assist with policy and strategic development of the park. 
Currently there are nine permanent full-time staff within the Central District Team who can be involved 
with the maintenance of Town Quay Park at any one time. These staff are overseen daily by Dave 
Butcher and Ken Prior, the Working Supervisors. 
 
All staff have an annual appraisal, where the objectives set out in the management plan as well as their 
personal objectives are agreed and any training needs are identified.  On top of this, the team has 
regular meetings to set out objectives and to monitor progress. Staff are encouraged to contribute ideas 
which might help improve the service.  
 
 

Staff Structure Chart 
 

 
 
 
 

Head of City Services

Dave Tyrie

Central Operations

Manager

Simon Buston

Green 

Team Leader

Kelvin Wyatt

Working Supervisors

Dave Butcher & Ken Prior

Central Parks 

Team

Service Manager –

Development &

Commercial Services

Nick Yeats

Development &

Commercial Services

Team
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Section 10 – Actions and Recommendations 
 
10.1 Action Plan 
 
This dynamic working document is reviewed and updated annually. Some proposed actions are 
aspirational and will depend upon sourcing adequate funding. Although the plan has been ordered 
according to Green Flag criteria, several of the actions fall under more than one heading. The actions 
below are over and above the core maintenance tasks undertaken by the Central District Team 
 
In 2017 a Town Quay Park improvements plan was produced. This laid out various aspirations for park 
developments over the short to medium term. This Plan was developed after extensive consultation led 
by FTQP with the support of the Council (Groundwork, under their Council contract, helped with survey 
design and trained volunteers to do interviews). 
 
Workshops were held with the amenity/community groups, the school (parents, children, staff), local 
residents, park users and businesses. 120 local households were interviewed in a targeted door to door 
survey which added qualitative detail. The plan is shown below and is referred to in the following Action 
Plan.  
 

 
 

 



 

Page 22 of 26 

Action Lead officer Key 
partners 
and 
consultees 

Estimated 
resource 
required and 
source of 
funding 

Target 
Completion 
date 

Progress / Comments 

A welcoming place 

Improved 
access from 
French Street 

 Cliff Brown FTQP 
Central 
District 
Manager 

£20,000 2019 Complete – to allow equal 
access for all from that 
entrance 

New surfacing 
in arena area 
(446m2) and 
Mizmaze 
installation 

Cliff Brown FTQP 
Central 
District 
Manager 

£18,700 2021 Complete, bar Mizmaze 
needs small design 
correction 

Concrete 
circular seat on 
the Mound 

Cliff Brown FTQP £7,000 2017 Complete 

Install new 
benches within 
Corn Store 
 

Cliff Brown FTQP c. £4,000 2017 Complete 

Healthy, safe and secure 

Install brick 
boundary wall 
to defend 
against vehicle 
incursion from 
Porters Lane 

Cliff Brown FTQP 
 

£5,800 2018 Complete 

Steel post & 
rails to defend 
Porters Lane 
Boundary 

Cliff Brown FTQP £2,500 2018 Complete 

Installation of 
new picnic 
area 
 
 
 
 
 
 
 
 
 
 
 

Cliff Brown FTQP £6,972 for 
new surface 
to match 
arena 
& 
£4,500 for 
picnic tables 

Funding 
dependant 
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Action Lead officer Key 
partners 
and 
consultees 

Estimated 
resource 
required and 
source of 
funding 

Target 
Completion 
date 

Progress / Comments 

Clean and well maintained 

Repairs to 
uneven paving 
areas (394 m2) 

Cliff Brown Central 
District 
Manager 

£31,520 Funding 
dependant 

 

Keep 
noticeboard up 
to date with 
information 
about Town 
Quay Park 
 
 
 

FOPR/Hilary 
Bradley/Ian 
Bailey 

FTQP Officer time 
Volunteer 
hours 

Ongoing Keeping noticeboards up 
to date with information 
will add to the overall 
park experience and raise 
awareness of park users 
to activities and relevant 
guidance 

Environmental Management 

To further 
reduce the use 
of chemical 
treatments 
within the park 
 

Kelvin Wyatt Area team  Officer time Ongoing  Most chemical 
treatments have ceased. 
However, small spot 
treatments are still 
necessary to some areas 
e.g., seat slab bases. 
Increase use of mulch to 
suppress weeds on shrub 
beds. 

Implement 
electric 
vehicles 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fleet 
Transport 

Simon 
Buston 

£40k Summer 
2022 

Delayed due to Covid. 
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Action Lead officer Key 
partners 
and 
consultees 

Estimated 
resource 
required and 
source of 
funding 

Target 
Completion 
date 

Progress / Comments 

Heritage and Conservation 

To fully restore 
the Huguenot 
garden area, 
and increase 
the variety of 
habitat 
available for 
wildlife  
 

Kelvin Wyatt FTQP Officer/FOPR 
time 

2022 To present an important 
historical feature within 
the park through 
appropriate planting 
schemes and encourage 
wildlife  

Installation of 
new raised 
beds and back 
retaining wall 
to Huguenot 
bed to prevent 
damage to 
Ancient 
monument 

Cliff Brown FTQP £9,400 2021 Unofficial access between 
Canute’s Palace and Town 
Quay Park was causing 
damage to this ancient 
structure. 

Research the 
history of the 
park area and 
publish 
information 
online, 
through social 
media, FTQP 
website and 
on-site 
interpretation 
boards 
 

FTQP FTQP/local 
history 
groups 

FTQP time 2024 Town Quay Park is 
surrounded by historically 
important structures and 
buildings within the old 
town. 

Community involvement 

Continue to 
support weekly 
gardening 
sessions 
 
 
 

Dave 
Butcher 

FTQP Officer Time On-going To help maintain 
momentum and good 
communication between 
SCC staff and FTQP 
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Action Lead officer Key 
partners 
and 
consultees 

Estimated 
resource 
required and 
source of 
funding 

Target 
Completion 
date 

Progress / Comments 

Continue to 
support FTQP 
events  
 
 
 

Hilary 
Bradley 

FTQP 
Parks Team 
 

Officer time  On-going To encourage more use 
of the park by local 
residents and strengthen 
community involvement.  

Marketing and communication 

Ensure the 
council 
website is kept 
up to date with 
Town Quay 
Park 
information 
and event 
details 
 

Hilary 
Bradley, 
Chair FOPR  
 

Simon 
Buston, 
Nick Yeats, 
Cliff Brown 

Officer time Ongoing Includes making use of 
what’s on pages. FTQP to 
communicate regularly 
with SCC officers to 
enable relevant 
information to be 
published on council 
website 

FTQP to keep 
noticeboards, 
website, and 
social media 
pages relevant 
and current to 
update 
followers on 
park activities 
and news     
 
 

Chair of 
FTQP 

FTQP Volunteer 
hours 

Ongoing Ongoing 

Management  

Continue to 
meet and 
discuss FTQP 
aspirations and 
develop 
agreed actions 
to progress 

Kelvin 
Wyatt/ 
Cliff Brown/ 
Parks 
Volunteers 
Team 

FTQP Officer time Ongoing It is important for all 
parties to continue to 
work for continuous 
improvement of the park. 
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Section 11 – Appendices 
 

11.1 Green Flag Feedback 
 
 

If you would like to make any comments about this park or green space or would like to 
make specific suggestions and recommendations for the management plan, please 

complete this form or email comments to  
 

parksandstreetcleansing.services@southampton.gov.uk 
 
Name of Park ____________________________________________ 
 
Comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
If you would like to be involved in the ongoing development of this management plan 
and the park then please provide your contact details, which will be used solely for the 
purpose of contact with regards to your input into this park. 
 
Your Name:_____________________________________________ 
 

Please return this form FAO Nick Yeats, Parks and Street Cleansing, Civic Centre, 
Southampton, SO14 7LY 
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