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BRIEF SUMMARY

The current Joint Health and Wellbeing Strategy (JHWS) for Southampton was adopted
in 2013 and is due to expire in 2016. There is therefore a need to develop a new JHWS
for the city, informed by an updated Joint Strategic Needs Assessment (JSNA). Local
authorities and Clinical Commissioning Groups have equal and joint duties to prepare
JSNAs and JHWSs, through the Health and Wellbeing Board (HWBB). This report
details an updated timetable for the development of the JHWS following the Health and
Wellbeing Board meeting on 30 September, where members requested that the
timescales was extended to ensure meaningful consultation with stakeholders and the
wider community.

RECOMMENDATIONS:
(i) To consider and agree the new timetable, detailed in paragraph 7, for
the consultation on and development of the Health and Wellbeing
Strategy.

REASONS FOR REPORT RECOMMENDATIONS

1.  The Health and Social Care Act 2012 sets out the Health and Wellbeing Board’s
duty to promote health and wellbeing and reduce inequalities in health in their

area.
ALTERNATIVE OPTIONS CONSIDERED AND REJECTED
2. None.

DETAIL (Including consultation carried out)
Background

3. At their meeting on 30t September 2016 the Health and Wellbeing Board considered the
draft timetable and initial analysis of the priority areas for the review of the Health and
Wellbeing Strategy.

4. A number of priority areas for focus for updating the Joint Strategic Needs Assessment
were agreed at the meeting based on initial analysis. These include:

e Early years / child health

Version Number: 1



e Long term conditions

e Taking responsibility for health

¢ Inequalities
A summary of the initial analysis and reasons for focussing on these areas is provided in
Appendix 1.

It was agreed that further analysis is undertaken on these themes, through work to
update the JSNA compendium, and the upcoming public consultations. This will provide
a range of qualitative and quantitative information which will enable HWBB to identify the
priority outcomes and themes for the JHWS.

The original intention was to develop the JHWS for approval in March 2016. However,
HWBB noted that the timelines to achieve that would be very challenging and would limit
the opportunity for a full and meaningful consultation with all stakeholders, particularly
patients and users. It was agreed that Healthwatch Southampton will be involved in
developing and supporting the consultation process.

There is a significant amount of work required over the coming months in order to
update the JSNA and deliver a full programme of consultation for stakeholders. To
enable this more meaningful consultation it was therefore agreed that the timetable
would be reviewed. An amended timetable the strategy is developed for approval in July
2016. The table below outlines proposed key milestones:

Activity Board/Mechanism Timescale Deadline
for papers
Agreeing the Approach and Priorities
Present proposed timetable and Health and Wellbeing Board 30.09.15 Tabled
priority areas for data/ analysis
and consultation to HWBB
Present proposed timetable and | CMT 06.10.15 Tabled
priority areas for data/ analysis
and consultation to CMT
Consultation
Draft survey and focus group Meeting with key stakeholders Oct/Nov
topics, circulate for approval
Survey goes live Early Dec 15
Survey closes End Jan 16
Focus groups Jan 16
Focus group session with Health Jan 16
Watch
Analysis Early Feb 16
Consultation and JSNA Data Feedback, Finalising Priorities and Outcomes
Update on data, feedback, CMT/CCG Feb 16
finalising outcomes HWBE
HOSP
CMB
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Developing a First Draft and Stakeholder Engagement

Writing a first draft Feb/March
Requesting views and input Other Stakeholders inc. Health March/April
Watch, criminal justice agencies, 16
providers, GPs, housing services etc.
CMT/CGG April 16
LSCB
LSAB
CCG Board
CMT/Cabinet
Connect
CCG SMT
CEG
Discussion/ update HWBB May 16
Requesting views and input, Commissioning Board May 16
reviewing work to date
Final Draft and Approvals
Presentation and Sign off of Final | CCG Board 25.05.16 13.05.16
Draft CMB June 16
]'c\gg’braacfends in line with HOSP 16.06.16 09.06.16
HWBB 22.06.16 13.06.16
Approval CMT/CCG 28.06.16 24.06.16
Cabinet/CMT 28.06.16 24.06.16
Cabinet 19.07.16 28.06.16
Full Council 20.07.16 08.07.16

*Dates in italic tbc in diaries

8. The Health and Wellbeing Board is requested to consider the amended timetable for the
development of the Joint Health and Wellbeing Strategy; particularly to ensure that the
Board and Healthwatch Southampton will be appropriately involved in the strategy as it
progresses.

RESOURCE IMPLICATIONS
Capital/Revenue

6. None.
Property/Other
7. None.

Version Number 3



LEGAL IMPLICATIONS

Statutory power to undertake proposals in the report:
8. None.

Other Legal Implications:

9. None.

POLICY FRAMEWORK IMPLICATIONS
10. None.

KEY DECISION? No

WARDS/COMMUNITIES AFFECTED: All

SUPPORTING DOCUMENTATION

Appendices
1. Initial Analysis of Priority Areas for the Joint Strategic Needs Assessment
work

Documents In Members’ Rooms

1.

Equality Impact Assessment

Do the implications/subject of the report require an Equality Impact
Assessment (EIA) to be carried out.

No
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