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BRIEF SUMMARY  

The Southampton City Health and Care Strategy (2020-2025) reflects our ‘one city 
place-based’ approach to working together to improve health and care outcomes for the 
population of Southampton that we serve. 

 

Health and care partners across the city have a shared vision and a case for change 

that we all endorse. The strategy has been coproduced and sets out a plan to deliver 

our vision, ‘a healthy Southampton where everyone thrives’, and guide the activities of 

all partners over the next five years.  

 

RECOMMENDATIONS: 

 CABINET 

 (i) 

 

To recommend the Southampton City Health and Care Strategy, as 
set out in Appendix 1, for approval. 

 COUNCIL 

 (i) To approve the Southampton City Health and Care Strategy, as set 
out in Appendix 1, for approval.  

REASONS FOR REPORT RECOMMENDATIONS 

1. The Southampton City Health and Care Strategy reflects a whole system 
approach to improving health and care outcomes for our population, and sets 
out a plan to guide the activities of all partners over the next five years. 
Southampton City Council is a key partner in this as the strategy aligns with 
agreed council outcomes, and contributes to the achievement of council 
priorities and commitments. 

2. The vision of the Health and Care Strategy is “A healthy Southampton where 
everyone thrives”. This reflects the council’s vision of “a city of opportunity 
where everyone thrives”. 



3. The strategy is also aligned to, and is a subset of, the Health and Wellbeing 
Strategy (2017-2025) being led by the Southampton Health and Wellbeing 
Board. 

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED 

4. An alternative would be to try and impact on health and care outcomes for the 
city as individual organisations without any joint vision and priorities. This would 
reduce the opportunity to make optimum use of the health and care resources 
available, increase the likelihood of duplication of effort or conflicting messages 
and reduce the potential to focus on prevention and early intervention.     

DETAIL (Including consultation carried out) 

5. The Southampton Health and Care Strategy has been developed in response 
to in-depth analysis into the city’s current and future health and care 
challenges. 

 

Southampton is ranked the 55th most deprived local authority area in England 

and 13% of neighbourhoods in the city fall within the 10% most deprived 

nationally (IMD 2019). Our analysis shows that people living in the most 

deprived areas of the city have poorer outcomes than those living in the least 

deprived areas of the city. This means that the right of our residents to the 

highest standard of health and wellbeing is not being enjoyed equally across 

Southampton. Deprivation and inequalities in health outcomes are linked; 

inequalities in health can arise from inequalities in society – in the conditions in 

which people are born, grow, live, work, and age.  

6. The vision of the Southampton Health and Wellbeing Strategy is that 
Southampton has a culture and environment that promotes and supports 
health and wellbeing for all. It is ensuring that work is prioritised and plans are 
in place to mitigate the causes of the wider determinants of health and 
wellbeing across social, environmental and economic aspects, such as jobs 
and housing. 

7. Partners of the Southampton health and care system met at two partnership 

conferences on 29 March and 8 May 2019 to review the city’s current and 

future health and care challenges.  A range of officers and politicians from 

Southampton City Council actively participated in these events, together with a 

number of other organisations including NHS Southampton City Clinical 

Commissioning Group (CCG), Southampton Voluntary Services (SVS), 

University Hospital Southampton NHS Foundation Trust, Solent NHS Trust, 

Southern Health NHS Foundation Trust, Healthwatch and Southampton 

Primary Care Limited. 

 

At these conferences, it was agreed that a collective response was needed 
across NHS organisations, the Local Authority and voluntary organisations to 
tackle the city’s current and future health and care challenges together. 

8. We are not starting from scratch. Over several years, these organisations in 

the city have already been building strong partnerships to improve services, 

outcomes and experience for the people of Southampton. This includes 



significant work already undertaken through the city’s Better Care programme.  

 

We are committed to continuing our ‘one city’ place-based approach; working 

together to improve health and care outcomes for the population of 

Southampton that we serve. 

9. We have a shared vision, a case for change that we all endorse and a strategy 
to deliver improvement. The strategy is based on making continuous 
improvement over a number of years to meet our shared vision, ‘a healthy 
Southampton where everyone thrives’. The vision we share is about enabling 
everyone to live long, healthy and happy lives, with the greatest possible 
independence.  

10. We will do this by: 

• Reducing inequalities and confronting deprivation 
• Tackling the city’s biggest killers 
• Working with people to build resilient communities and live 

independently 
• Improving mental and emotional wellbeing 
• Improving earlier help, care and support 
• Improving joined-up, whole-person care 

11. We want to improve outcomes for the whole population, right across the main 

life stages, from birth to death. Our strategy will therefore take a life course 

approach, focusing on the following priorities: 

• Start Well - Children and young people get the best start in life, are able 
to achieve the best opportunities and keep as healthy and well as 
possible throughout their lives 

• Live Well - People enjoy and are able to maintain a sense of wellbeing 

and good health, supported by resilient communities 

• Age Well - People are able to live independently in their own homes 

with appropriate care and support to maintain and develop their social 

and community networks 

• Die Well - People are supported to ensure the last stages of their life 

happen in the best possible circumstances, receiving the right help at 

the right time from the right people 

12. Five key enabling priorities span the whole strategy, across all life stages: 

• Digital 

• Workforce 

• Estates 

• Primary Care 

• Urgent and Emergency Care 

13. The key outcome ambitions to be achieved by 2025 are outlined within the 

strategy , on pages 18-20 (see Appendix One. The roadmap for the 

achievement of these year by year is described after each section.  Outcome 

metrics/key performance indicators will be monitored by the Better Care 

Southampton Board and reported to the Health and Wellbeing Board.  . 



14. The Strategy has been coproduced with Health and Care partners in the city 

during 2019. Draft versions have been reviewed at various meetings during 

2019, including HOSP, Joint Commissioning Board, Better Care Southampton 

Board, Health and Wellbeing Board, Southampton System Chiefs Group. 

15. Opportunities have been taken to share information and invite discussion of 

the emerging plans with Healthwatch, the CCG Patients’ Forum, Southampton 

Voluntary Services and a wide variety of other community groups.  Public 

involvement will be an ongoing feature. 

RESOURCE IMPLICATIONS 

Capital/Revenue  

16. Not applicable. 

Property/Other 

17. Not applicable. 

LEGAL IMPLICATIONS 

Statutory power to undertake proposals in the report:  

18. S. 1 Localism Act 2011 (the general power of competence) permits the Council 
to work in partnership with other public and private bodies to secure the delivery 
of functions, services and facilities that are for the benefit or improvement of the 
Southampton and wider regional area. 

Other Legal Implications:  

19. The Health & Care Strategy relates to the proposed delivery of public services 
and as such those services must be delivered in accordance with the provisions 
of the Equalities Act 2010, the Crime & Disorder Act 1998 and the Human 
Rights Act 1998. In particular all functions and services delivered under the 
proposed strategy must be designed and delivered having regard to s.149 
Equalities Act 2010, the Public Sector Equalities Duty, which requires  that a 
public authority must, in the exercise of its functions, have due regard to the 
need to— 

 

(a) eliminate discrimination, harassment, victimisation and any other conduct 
that is prohibited by or under this Act; 

(b) advance equality of opportunity between persons who share a relevant 
protected characteristic and persons who do not share it; 

(c) foster good relations between persons who share a relevant protected 
characteristic and persons who do not share it. 

Members must be satisfied that the Strategy, as proposed, is wholly in 
accordance with this duty. 

RISK MANAGEMENT IMPLICATIONS 

20. Underpinning our strategy, detailed plans have been developed for each of our 
key workstreams, setting out the scope, objectives, key milestones and 
interdependencies with other workstreams. The detailed plans are live 
documents and will continue to be reviewed and updated throughout the 
duration of the strategy. Each of the workstreams also has an associated 
delivery group. These groups own the detailed plans and act as the main 



driving force to implement the strategy. Risks will be identified as part of this 
process and actions identified to mitigate them 

POLICY FRAMEWORK IMPLICATIONS 

21. The Five Year Health and Care Strategy is directly aligned to and supports the 
delivery of the Southampton Health and Wellbeing Strategy 2017-2025 (S.116A 
Local Government and Public Involvement in Health Act 2007), as included in 
the council’s Policy Framework (Article 4.01). 

 

KEY DECISION?  Yes 

WARDS/COMMUNITIES AFFECTED: ALL 

SUPPORTING DOCUMENTATION 

Appendices  

1. SOUTHAMPTON CITY HEALTH AND CARE STRATEGY (2020-2025) 

Documents In Members’ Rooms 

1. None 

Equality Impact Assessment  

Do the implications/subject of the report require an Equality and Safety 
Impact Assessments (ESIA) to be carried out. 

No - These 
will be 
developed as 
part of the five 
year plans  

Privacy Impact Assessment 

Do the implications/subject of the report require a Privacy Impact 

Assessment (PIA) to be carried out. 

No 

Other Background Documents 

Equality Impact Assessment and Other Background documents available for 
inspection at: 

Title of Background Paper(s)  

1. None  

 


