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THE FRAMEWORK

REDESIGNING THE 
GROWTH & 

PROSPERITY 
DIRECTORATE

DELIVER KEY 
GROWTH PROJECT 

& PROGRAMMES

THE VISION FOR 
SOUTHAMPTON

• Growth and Prosperity Plan 
• Underpinned by a robust evidence base

• A PMO function for the directorate
• A collated and prioritised pipeline of opportunities
• A delivery framework for growth which will inform the 

function of the directorate
• Scope for additional capacity to deliver opportunities and key 

projects and programmes

• Transformation within the directorate which will enable the 
Council to shape and drive delivery across the programme

STRATEGY

DELIVERY

CAPACITY

WHY

WHAT

HOW



Strategic context: Local Government Reform and Devolution

The national policy context is shifting. The government’s 
devolution programme marks a major opportunity for local 
and regional leadership. Through the fast-track Devolution 
Priority Programme, Southampton will join a new Mayoral 
Combined Authority covering Hampshire and the Isle of 

Wight. A new directly elected Mayor will take office in 2026, 
with powers and funding for transport, planning, economic 

growth and more.

At the same time, the potential for Local Government 
Reorganisation (LGR) across the region presents a further 

opportunity – not just to improve strategic coordination, but 
to reshape how services are delivered, streamline 

governance, and support the long-term sustainability of local 
authorities. 

Our Growth & Prosperity Plan is a critical step in ensuring we -  
as a council and directorate - are ready to capitalise on these 
new powers and opportunities, with a clear vision, a robust 

pipeline of projects, and the capacity to act. 



What is the Growth and Prosperity Plan? 

The Growth and Prosperity Plan 
(Local Growth Plan)

sets out our ambition and 
delivery framework to shape 

growth and investment 
opportunities which will realise 

a more equal, healthier, and 
greener city. 

This means realising a future 
where people across 

Southampton have a genuine 
choice – a choice of where they 

want to live, how they move 
around the city, and how they 

participate in its civic and 
economic life. 



Review of existing 
strategies, plans, business 
plans to identify existing 
activity and pipeline of 

work

Directorate-wide workshop 
28th April to test for 

strategic objectives and 
barriers to delivery

121 engagement with 
directors to identify 

division-level priorities

Refining of strategic 
objectives, and pipeline 
assessment to identify 

Directorate delivery 
priorities

Testing and refining 
Growth & Prosperity Plan 

delivery priorities 
(Working Groups 11th and 
17th June and additional 

engagement)

Draft Growth & Prosperity
Plan emerging, including 

objectives, delivery 
priorities, and monitoring 
& evaluation framework

Today

JOURNEY TO DATE - BUILDING A GROWTH & PROSPERITY PLAN



Principles to develop a local growth plan for Southampton

Understanding the state of 
the local economy, and 

analysis of the main 
underlying competitive 

advantages and strengths 
of the area

Selecting effective 
interventions (top public 

and private sector 
investment priorities) 
linked to objectives / 

outcomes sought

Identifying clear, ambitious 
and realistic long-term 

objectives and 
opportunities for growth, 

and a vision for what 
would happen if these 

opportunities were 
successfully grasped

1. Where are you now
Strengths and challenges

3. How are you going to get 
there?

Interventions

2. Where do you want to go? 
Vision and objectives

Guidance for local authorities with local economic planning functions (UK Government)
Local Growth Plan guidance (What Works Centre for Local Economic Growth)



What is the 
purpose of the 

activities? 

What will be 
produced? 

E.g., New homes, 
New business / 

industry / lab space, 
Improved public 
realm, Improved 

transport 
connectivity, Green 

and community 
infrastructure

ACTIVITIES

What will we do? 

What do we need to focus our 
resources on?

What is going to drive change?

What resources 
and structure are 

needed to 
deliver?

INPUT & 
ENABLERS

Innovation Economy

Character, Culture, Creativity 
and Heritage

Skills & employment

Businesses and Distinctive 
Districts

Housing and Regeneration

Connectivity & infrastructure

Environment & Sustainability

Inclusion & Wellbeing

OUTCOMES

Drivers & enablers

Housing, Transport, Digital, 
Energy, Regeneration, Skills & 

Labour, Workspace, Promotion, 
Innovation, Planning, Culture, 

Environment

Levers

Intelligence, Research & Data, 
Strategic Leadership & Lobbying, 

Policy Setting, Convening, 
Delivery Partnership, Direct 
Delivery, Direct Investment

OUTPUTS VISION

A long-term 
vision for 
growth & 

prosperity in 
Southampton

The vision sets the long-term ambition (The North Star) for growth and prosperity in Southampton. To 
achieve it, we need to clearly define the activities and outputs required, and ensure we have the right 
structures and capacity in place to deliver.

Principles to develop a local growth plan for Southampton



Southampton will be a thriving, inclusive and green city to 
live, work and visit. Local people will benefit from new 

homes, good jobs and vibrant places that celebrate 
Southampton’s unique identity. The city will be a leading 
hub for innovation, culture and sustainability, promoting 

inclusive growth, attracting investment, and improving the 
quality of life for all communities. 

Vision for Growth & Prosperity in Southampton



What are the key drivers for growth & prosperity?

Housing 
development / 
supply

DigitalRegeneration
Skills & 
employment

Promotion & 
Inward 
Investment & 
Innovation

Transport 
Infrastructure

Workspace

Partnerships

Strategic 
Planning & 
Regulation

DIRECT STRATEGIC/ INFLUENCING DRIVERS

Cultural Programming 
& Assets (Heritage, 
Creative)

City Identity & 
Character 

Visitor Experience

Energy 
Infrastructure & 
Route to NZC 

Green & Blue 
Infrastructure 

Climate 
Resilience

Neighbourhoods 
& Communities

Physical 
Access to 
services

Community support 
& wellbeing

Key drivers and enablers for growth & prosperity

Below are the identified key drivers for growth and prosperity in Southampton:



Our long-term objectives

Drive innovation and employment opportunities 
through Southampton’s diverse sectors and strengths

Strengthen pride in the city and grow opportunity 
through culture, heritage and the creative economy

Ensure people have the right skills, support and 
pathways to succeed at every stage in life

Foster vibrant and resilient business communities and 
revitalised districts to drive local prosperity

Deliver sustainable regeneration that ensures quality 
homes and creates vibrant, inclusive places to benefit 

all communities

Connect people, places and opportunity through 
accessible and integrated transport and digital 

networks

Build a greener, more climate-resilient city, 
embedding sustainability across all activities

Create a fairer, healthier Southampton where 
everyone can live well and belong



Place

Progress priority sites within Southampton’s Renaissance Masterplan

Lead city-wide strategic housing delivery and neighbourhood regeneration

Shape Southampton’s long-term spatial vision

Invest in Cultural and Creative Infrastructure

Strengthen Southampton’s brand and identity

Expand community and social infrastructure
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Summary of Growth & Prosperity Plan priority programmes 
and projects

Infrastructure

Invest in strategic transport infrastructure

Accelerate development of strategic and renewable energy infrastructure

Advance flood mitigation and climate resilience

Enhance and expand green and blue infrastructure

Expand active travel infrastructure and improve the city’s public realm

Strengthen inclusive skills and employment pathways

People and partnerships

Support business resilience, innovation and sustainable growth

Attract inward investment aligned to the city’s strengths



GPP Priorities –  Our Strategic Project 
Pipeline 



IMMEDIATE HIGH PRIORITY PROJECTS

NO. PROJECT / PROGRAMME PROJECT DESCRIPTION
INDICATIVE 
TIMEFRAME

1

Lead city-wide strategic housing delivery and 
neighbourhood regeneration

(Strategic Housing Programme and neighbourhood 
regeneration)

Programme of housing-led regeneration and strategic housing 
activities tackle housing need, improve quality and affordability, 
and support neighbourhood / district regeneration.

• Scoping - Short Term

• Delivery - 
Medium/Long-term

2 Progress Priority sites within Southampton's 
Renaissance Masterplan

Delivering 7 Priority sites within the Renaissance Masterplan: • Scoping: Short Term

• Delivery: 
Medium/long-term

3
Invest in Strategic Transport Infrastructure

Delivery of a high-quality high frequency Mass Rapid Transit 
designed to connect Southampton with key employment areas, 
growth areas and strategic corridors, offering more 
convenient options and alternative travel routes and creating new 
and faster travel options across the city and city-region

• Delivery - subject to 
major funding by 2035



IMMEDIATE HIGH PRIORITY PROJECTS

NO. PROJECT / PROGRAMME PROJECT DESCRIPTION INDICATIVE TIMEFRAME

4 Invest in Cultural &
Creative Infrastructure

Invest in world class sustainable cultural facilities and 
programmes to underpin the Industrial Strategy sector 
plan supporting economic growth, education, skills, 
innovation, pride and destination-creation etc. Supported 
by the 'Southampton Model' examples: Art Gallery and 
Guildhall (as part of Cultural Quarter development), Old 
Northam Road, Museum of Archaeology/ Public Access 
Collections Storage/ other tourism products; libraries, 
archives, events, public art.

• Scoping - Short Term

• Delivery: Medium/long-term

5

Accelerate development of strategic and 
renewable energy infrastructure

Includes delivery of LASER project. 

Development and delivery of a city energy plan (LAEP) to 
increase future energy capacity and promote use of 
renewable sources. The plan will assess strategic options 
around energy, addressing sustainability requirements 
and grid constraints, and identify specific projects, inc. 
opportunities for wind, hydro and solar energy.

• LASER project:  Delivery 
subject to funding – External 
to city solar project by Q1 
2027 to offset procured 
electricity

• Within city subject to 
successful PPA pilot by end 
of Q1 2026

• LAEP development – Short 
term: (2025-2026)

• LAEP Implementation – 
Medium / Long term: 2026 
onwards



WIDER STRATEGIC DELIVERY PROJECTS

PROJECT / PROGRAMME PROJECT DESCRIPTION INDICATIVE TIMEFRAME

Shape Southampton’s long-
term spatial vision

(inc. finalising and adopting the 
Local Plan)

Function and programme of work to provide a framework for 
Southampton’s long-term spatial development, enabling 
infrastructure investment, housing delivery and economic 
growth.

• Expected submission and 
adoption in 2026 (to be 
confirmed), subject to the 
above and securing 
resource.

Expand community and social 
infrastructure

(including Outdoors Sports 
Centre and Special Education 

facilities)

Delivery of high-impact major capital projects, with potential 
community and growth benefits, and with clear links to 
regeneration, transport and planning. Major projects underway 
include Outdoor Sports Centre and two SEND facilities to 
accommodate 180 children .

• Current projects (to be 
confirmed)

• SEND Programme – due to 
be completed in 2026

• Outdoor Sports Centre 
Programme –due to be 
completed in early 2027

Strengthen Southampton’s 
brand and identity

(City branding definition and 
implementation)

Build a cohesive and compelling city narrative based on existing 
work and with a coordinated rollout of Southampton’s brand, 
supporting inward investment, civic pride and visitor 
engagement. To be aligned with the Inward Investment 
Programme and wider strategic priorities.

• Scoping – Short term
• Rollout – Medium term

Invest in strategic transport 
infrastructure

(Northam Rail Bridge and West 
Quay Road and other key 

capital transport projects.)

Delivery of major transport capital projects, including Northam 
Rail Bridge Replacement and West Quay Road Realignment – 
both in Design / Business Case stage – to improve connectivity 
and unlock development and regeneration.

• Northam Rail Bridge: Design 
25/26, Delivery 27/28 
subject to funding.

• West Quay Road: Business 
Case 25/26. Delivery 
subject to funding.



WIDER STRATEGIC DELIVERY PROJECTS

PROJECT / PROGRAMME PROJECT DESCRIPTION INDICATIVE TIMEFRAME

Expand active travel 
infrastructure and improve the 

city’s public realm
(Integrated Transport Capital 

Programme)

Delivery of capital works to support new infrastructure for 
walking, cycling, public transport and congestion reduction. This 
includes the delivery of the Transforming Cities Fund (TCF), Solent 
Future Transport Zone (FTZ) programmes, as well as investment in 
bus infrastructure through the Business Service Improvement 
Plan (BSIP)

• Delivery of existing 
programmes: 2025/26

• Timescales for further 
priority active travel and 
public realm interventions to 
be determined through 
project identification and 
scoping.

Advance flood mitigation and 
climate resilience

(inc. delivery of River Itchen 
Flood Alleviation scheme)

Flood defence along the River Itchen to mitigate against climate 
change in Partnership with the Environment Agency. Open up the 
Itchen Waterfront as part of the scheme to include new and 
improved public spaces at Crosshouse, Chapel, St Mary’s, and 
Drivers Wharf.

• Timescales for delivery to be 
determined - subject to 
funding.

Enhance and expand 
Southampton’s natural capital

(inc. Green Grid Network)

Enhance and expand the city’s natural capital, including green 
and blue infrastructure.
This includes planning and delivery of the city’s Green Grid 
Network – a connected programme of green and blue 
infrastructure projects to enhance biodiversity, climate resilience, 
public access and health outcomes. Includes enhancing existing 
assets and deliver new infrastructure in partnership with local 
stakeholders.
Linked to ambition to obtain National Park City status

• Green Grid plan 
development – Short term: 
(2025-2026)

• Implementation – 
Medium/Long term (2026 
onwards)



WIDER STRATEGIC DELIVERY PROJECTS

PROJECT / PROGRAMME PROJECT DESCRIPTION INDICATIVE TIMEFRAME

Attract inward investment 
aligned to the city’s strengths

(Inward Investment 
Programme)

Proactive programme to attract and retain domestic and 
international investment into Southampton, with a focus on 
strategic sectors and investable opportunities (e.g., within 
Renaissance Masterplan). The programme will evolve in 
partnership with the MSA to coordinate investor engagement and 
local authority activity and raise the profile of the city and wider 
region. It supports the ambitions set out in the UK’s Modern 
Industrial Strategy (2025).

• Scoping – short term

• Delivery - to be defined with 
MSA in medium term

Support business resilience, 
innovation and sustainable 

growth
(Business Support & Innovation 

programme)

Coordinated programme to drive business growth, 
entrepreneurship and innovation. It includes local support for 
start-ups and SMEs, strategic partnerships (e.g., Barclays 
Ventures and BIPC), and links to regeneration (e.g., Innovation 
District). The programme will evolve under the MSA to align 
devolved national business support services and unlock new 
funding.

• Ongoing (current funding to 
mid-2026); reviewed 
programme to be scoped 
short-term; delivery under 
revised model in medium 
term.

Strengthen inclusive skills and 
employment pathways

(Strategic and Inclusive Skills & 
Employment Programme)

Programme to improve skills, employment and economic 
participation by aligning local delivery with sector needs and 
supporting inclusion, in partnership with future MSA-led activity 
and the Southampton Renaissance Board (Skills, Jobs and 
Opportunities subgroup). This programme reflects the ambitions 
set out in Get Britain Working White Paper, Get Solent Working 
Plan, and the Southampton Future Skills Framework.

• Ongoing (current provision 
to mid-2026); reviewed 
programme scoped short-
term; delivery in medium 
term



PMO



Why a PMO is needed for the Growth & Prosperity 
Directorate?

A Programme Management Office (PMO) functions effectively when supported by an integrated operating model. The PMO is the engine that 
brings order, control, visibility, and strategic alignment to project delivery – but only works when key components are tightly aligned. PMO is not 
just about project tracking – it is an integrated system for delivering strategic value. Without proper support, a PMO risks becoming administrative 
rather than transformative. The operating model is what makes the PMO scalable, sustainable, and impactful. 

PMO 
The operational and 

strategic engine

Workforce & skills
Capacity & 
capability

Tools & templates
Standardisation & 

efficiency

Governance
Oversight & 

accountability

Methodology
Consistency & 
repeatability

Business outcomes delivered by the PMO

✓ Strategic alignment
✓ Visibility of pipeline and progress
✓ Risk and issue control

✓ Prompt decision-making
✓ Optimised resource use
✓ Improved project delivery

Lack of visibility and 
control

Lack of 
standardisation

Challenges start from 
Definition 

Challenges that the PMO addresses

Missing pipeline view as 
service leads are not 

used to working at the 
programme level

Inconsistent project 
delivery

Why a PMO is needed for the Growth & Prosperity Directorate?Why a PMO is needed for the Growth & Prosperity Directorate?



What the PMO should do

20

A Controlling PMO is designed to bring order, consistency, and accountability to project delivery 
and reporting within the Growth & Prosperity Directorate, particularly when there's a current lack 
of standardised practices, inconsistent reporting, and insufficient oversight. Its primary focus is on 

enforcement and compliance to establish a robust foundation.

Core 
purposes

Facilitate joined-up working at the programme level

Ensure the correct use of Project Online to enhance data accuracy and oversight at project, 
programme, and portfolio level

Establish and enforce a minimum viable set of project management standards and processes

Ultimately providing consistent, reliable project and programme information for improved senior leadership 
oversight

Senior leadership and political oversight



Hypothesis: a phased approach to efficient project delivery

21

To effectively enhance project oversight and resolve operational inconsistencies, a Controlling PMO is initially vital for establishing foundational 
discipline, standardising reporting, and ensuring reliable project data. This sets a robust framework and drives accountability. Subsequently, a 
strategic evolution towards an Enabling PMO becomes crucial, shifting focus from mandates to empowering teams with guidance and resources. 
This transition builds lasting capability, fosters ownership, and leads to a more resilient, efficient, and self-improving project delivery environment.

Establishing the 
foundation and discipline 

via a Controlling PMO

Grip

Standardisation

Data consistency

At the start, a Controlling PMO serves to 
establish the foundational discipline 
necessary to address immediate 
operational inconsistencies and create a 
robust framework for project delivery.

Ultimately, this strategic evolution seeks to 
transform the project environment from 
one of mandated adherence to one 
characterised by embedded capability and 
proactive self-improvement, fostering 
more resilient and efficient project delivery 
in the long term.

• Communicate the strategic shift & vision
• Develop and promote enabling resources
• Introduce and scale advisory & coaching 

services
• Invest in comprehensive capability building 

programmes
• Evolve performance metrics & recognition

Strategic transition

Cultivating capability and 
sustainable growth via an 

Enabling PMO

Empowerment

Collaboration

Adaptability



Next Steps



HIGH LEVEL IMPLEMENTATION TIMESCALES

< 6 months 6 - 12 months 12 - 24 months > 24 months

• Growth and Prosperity Plan
Agreed - Autumn 2025

• High Level Blueprints agreed

• Additional capacity procured 
to advance GPP (LGP) priority 
projects.

• Implementation of the
Directorate Redesign

• Establishment of SCC as key 
delivery partner for new 

Combined Authority.

• Increased investment and
regeneration activity in 
Southampton.

• Additional funding for key
projects secured from the
CA and HMG.

• SCC is firmly established as
an effective engine of growth 
and prosperity in the City.

• Additional income via S106, 
CIL and Council Tax improves 
the council’s financial 
baseline.
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