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Phase 0 – Ongoing  
Recommendation 1  

Southampton City Council’s 
Public Health Service lead the 
development of, and establish 
governance arrangements for, a 
multi-agency harm reduction 
programme which works with 
others to reduce gambling 
prevalence and harm for 
residents of Southampton. 

 Identify Stakeholders 

 Lead the development and 
establishment of the 
governance arrangement 
(including the set-up of an 
initial multi-agency task and 
finish group) for the multi-
agency harm reduction 
programme in Southampton 

May 2025 December 
2025 

Public Health  No  Narrative 
overview 
showing 
progress of the 
task and finish 
group 

Recommendation 5 

Opportunities are explored to 
share and spread the learning 
and profile of the Scrutiny 
Inquiry and emerging harm-
reduction programme to raise 
the profile of local action and 
inform action elsewhere. 

 Identify the opportunities to 
share and advocate 
(consider journal articles, 
local and national media, 
networks)  

 Present at regional, national 
conferences & cross-council 
networks 

May 2025 December 
2027 

Public Health & 
elected members  

No  Number and 
details 
(Narrative 
report) of events 
and avenues 
where learnings 
and profile of the 
scrutiny inquiry 
was shared  

Recommendation 9 

Keep the Southampton City 
Council website up to date with 
information about reducing 
harm from gambling, and 
services available to those that 
are experiencing harm from 
gambling. 

 Update Southampton City 
Council website reducing 
gambling-harm content 
quarterly (Add self-
assessment tools and 
referral information). 

May 2025 December 
2027 

Public Health, 
supported by SCC 

Comms 

No  Quarterly update 
of SCC website 
reducing 
gambling-harm 
content  

Recommendation 12 

Following the letter signed by 
the Leader of the Council in 
April 2025 – Southampton City 
Council joins local leaders 
across the country in calling for 
urgent gambling reform – 
continue to advocate for reform 

 Southampton City Council 
elected officials continue 
public advocacy for reform 
to reduce gambling related 
harm at national levels (via 
national newsletters and 
channels).  

May 2025 December 
2027 

Cabinet and Full 
Council 

No  Number and 
details 
(Narrative 
report) of public 
advocacy 
opportunities for 
gambling 
legislation 
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to gambling legislation and 
guidance at national levels. 

reforms by 
elected officials 

 

Phase 1 From October 2025 
Recommendation 2 

Building on the approach 
adopted in this inquiry, 
Southampton continues to listen 
and learn from those with lived 
experiences of gambling related 
harm, and peers that are 
already succeeding on this 
topic. 

 Identify lived experience 
partners across 
Southampton and HIOW 

 Continuous engagement 
and learning from gambling-
related harm lived 
experience (Annual meeting 
for feedback and 
consultation) 

 Network formation with 
peers regionally and 
nationwide for best 
practices and success 
sharing on gambling-related 
issues 

October 2025 December 
2027  

Initially, Public 
Health bringing 

together all 
partners involved 

in reducing 
gambling related 

harm 

Yes  Narrative 
overview of lived 
experience 
engagement and 
peer success 
sharing 

Recommendation 4 

Reflecting the value identified 
by the Association of Directors 
of Public Health in the North 
East and their relationship with 
Newcastle University, the 
Council seeks to engage 
academic and government 
research partners in order to 
deliver a multi-agency harm 
reduction programme 
(University of Southampton, 
NIHR (National Institute for 
Health & Care Research), NICE 
(National Institute for Health & 
Care Excellence)). 

 Engagement with University 
of Southampton, NIHR 
(National Institute for Health 
& Care Research), NICE 
(National Institute for Health 
& Care Excellence) to 
Identify local research 
capacity to support and/or 
explore researcher in 
residence model in relation 
to health economic impacts 
and evaluation. 

October 2025 June 2026   HDRC, supported 
by Public Health 

and Southampton 
University 

Yes  Local research 
capacity 
identified  

Recommendation 13 

Review the training needs for 
elected members, local leaders 

 Produce generic evaluation 
with SCC colleagues to 
assess training needs 

October 2025 April 2027  Democratic 
Services, 

Yes  Number of staff 
assessed, 
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and frontline staff around 
gambling related harm, 
implement training where 
necessary, following the lead of 
other peer authorities (for 
example MECC (Make Every 
Contact Count) and Very Brief 
Interventions). 

 Review the training needs 
and implement training as 
needed for elected 
members, local leaders and 
frontline staff around 
gambling-related harm. 

 Co-design gambling module 
for MECC module 

supported by 
Public Health 

 Number of staff 
identified as 
needing training 

 Number of staff 
that are trained. 

Recommendation 14 

Engage with and support local 
treatment services and 
commissioners to support them 
to align to NICE (National 
Institute for Health & Care 
Excellence) guidance and share 
clear information on treatment 
and referral options and 
pathways. 

 Map current provision and 
gaps and support capacity-
wise where possible. 

 Convene meeting with local 
treatment service providers 
for NICE guideline 
alignment. 

October 2025 March 2027  HIOW ICB  No  Narrative 
overview of 
gambling 
services 
mapping  

 Number of 
capacity-building 
session(s) for 
local providers 

 

Phase 2 From May 2026 
Recommendation 8 

Southampton City Council 
engages with NHS Hampshire 
& IOW to run gambling harms 
marketing campaigns in 
Southampton and to publicise 
existing safety measures like 
self-exclusion schemes. 

 Launch joint gambling-
harms awareness 
campaigns with NHS 
Hampshire & IOW (including 
GP practices) in 
Southampton. 

 Agree opportunities aligned 
to Strategic Authorities 

May 2026 March 2027 HIOW ICB and 
SCC comms, 
supported by 
Public Health  

Yes  Campaign 
metrics (Website 
visits, number of 
referrals, uptake 
of services) 

Recommendation 10 

Review opportunities for the 
Council, as an employer, to 
reduce gambling-related harm 
as it affects employees. For 
example, through practices, 
procedures and resources we 
use to support our employees. 

 HR to assess workforce and 
wellbeing policies currently 
in place for ways of 
supporting those who 
experience gambling harm. 

 If necessary, HR to 
introduce new policies or 
amend existing policies to 

May 2026 March 2027 HR, supported by 
Public Health 

No  SCC HR policy 
review 
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include gambling harm 
reduction and support. 

Recommendation 11 

Use Health in All Policies, 
Whole Systems and Place 
Shaping tools to ensure that 
Southampton City Council 
policies include and bring about 
the reduction of gambling 
prevalence and harm 
(beginning with Housing, 
Planning, Licensing and 
Sponsorship). 

 Embedding the goal of 
gambling harm and 
prevalence reduction into 
SCC policies (Housing, 
Planning, Licensing and 
Sponsorship) via HiAP, 
Whole Systems approach 
and Place Shaping tools, 
including aligned to 
Strategic Authorities.  

 Link with related work on 
tobacco, alcohol, drugs and 
mental health where useful. 

May 2026 December 
2027  

Public Health, 
Policy & Key 
Departments 

No  Narrative 
overview of 
HiAP, Whole 
Systems and 
Place Shaping 
engagement. 

Recommendation 3 

Recognising the importance of 
collecting, analysing, using and 
sharing local gambling harms 
data, Southampton City Council 
maintain and develop the 
Southampton City Gambling 
Health Needs assessment to 
provide an evidence base for 
partnership discussions and 
decisions. 

 Update the Gambling Health 
Needs Assessment (GHNA) 
after three years (2028) 

August 2026 December 
2028 

Public Health, 
Intelligence & 
Local Service 

Providers 

No  Gambling Health 
Needs 
Assessment 
update 

Recommendation 6 

Use and encourage the use of 
the ‘Words can Hurt’ campaign 
as preferred language by 
elected members, local leaders 
and frontline staff when 
discussing gambling and 
gambling related harm. 

 Promote the use of the 
‘Words Can Hurt’ campaign, 
develop internal briefings 
and toolkits, and include in 
Comms Training for elected 
members, local leaders and 
frontline staff. 

August 2026 June 2027 Public Health, 
supported by SCC 

commissioners, 
Democratic 

Services & HIOW 
ICB 

Yes  Campaign 
metrics (Website 
visits, uptake of 
toolkits, Comms 
Trainings 
sessions) 

Recommendation 7 

Children and young people are 
at greater risk of experiencing 
gambling-related harms than 
others. Reflecting the risk 

 Co-design children and 
young people gambling-
harms information and 
awareness sessions with 
schools and parents to be 

August 2026 December 
2027 

CYP & Schools Yes  Number of 
schools  
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profile, work with schools and 
parents on the delivery of 
gambling harms information and 
awareness sessions to children 
and young people in 
Southampton. The sessions 
should be evidence-based, 
robust, independent from 
gambling industry influence, 
and preferably delivered by 
specialists. 

delivered by specialists 
(PHSE network) in 
Southampton. 

 

 Quantitative measures (Key Performance Indicators) for relevant recommendations will be defined later on the 

advice of the partnership, ensuring alignment with Corporate and Council priorities.   


