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Highlands Care Solutions

Quality Care and Support

Management Plan for 30 Glenfield Avenue

Introduction

This management plan supports the planning application for a change of use from C3
(residential dwelling) to a C2 classification at 30 Glenfield Avenue, Southampton, SO18 4ER
Eastleigh. The home will support up to three children aged 8-17 in a stable, nurturing
residential care setting, staffed 24 hours. This document outlines the operational approach,
staffing, daily routine, noise control measures, and visitor monitoring processes in place to
ensure a safe, calm, and well-integrated home within the local community.

1. Supervision and behaviour management of the children within the home and the
community

The home is led by the Registered Manager who is supervised by the Responsible individual.
Each child will have a keyworker assigned to them. Each child will be allocated staff based on
needs and risks. The home will have a maximum of 3 children living in the home and have
staffing available to meet the needs of each child. Before a child moves into the home, a full
transition process will have been followed to ensure the child’s needs can be met and that the
location is suitable for them i.e. does not present extra risks for them.

The home keeps supervision levels for the children under review and will work with the
placing authorities if adjustments are required. The home’s rota will reflect the staffing
measures in place and the home will always have safe levels of staffing. The home is always
staffed, including a waking night staff and sleep ins. The staff in the home will have the
necessary skill, qualification and experience to help support and manage the young people.

The children living in the home will have individual risk assessments and positive behaviour
support plans which are reviewed with their allocated social worker regularly. Adults are
available to support the young people and keep them safe from harm as per their care plan.

The children have personalised plans regarding free time. Some children can have
unsupervised time in the community. This is dependent on their age and ability to keep
themselves safe. Decisions are made with the children, their parents and their allocated social
worker. Risk assessments are in place and kept under review regularly, all concerns are
responded to, and risk assessed as required. This helps reduce the risk of harm while out in
the community.

The home will have sufficient staffing levels who will be able to supervise and intervene
efficiently to support the children should they become noisy. Children are educated through



key working sessions to help them understand about noise and how this can affect others. The
team role model socially acceptable behaviour to the children. As the home is operated like
any other household, we do not anticipate significantly higher noise than you would in a
normal home with children.

The staff team are experienced with managing challenging behaviour and have been suitably
trained in restrictive physical interventions which is there to help support the young people
when the behaviour becomes unsafe for them or others around them. As part of this training,
there is a large element which is around verbal de-escalation.

2. Daily Routine

The home will follow a structured, predictable routine designed to promote emotional
wellbeing, stability, and a peaceful atmosphere. A typical day includes:

e Morning: Wake-up, personal care, breakfast, school run

e Afternoon: Return from school, snacks, relaxation or activities
e Evening: Dinner, quiet time, bedtime routine

e Quiet Hours: Enforced from 9:00pm to 7:00am

This family-style structure supports the children’s emotional regulation and minimises
disturbances to the local area.

3. Noise Management

The home is committed to maintaining a quiet, respectful environment for both residents and
the wider neighbourhood. Measures include:

¢ Indoor activities and media use will be closely supervised to prevent excessive noise.

e Outdoor play will be monitored and restricted to reasonable daytime hours only.

o All staff are trained in de-escalation and emotional behaviour management, ensuring
children are supported in managing stress or upset calmly.

e Quiet hours from 9:00pm to 7:00am are strictly maintained.

4. Community Integration

e Children will be encouraged to attend local schools, participate in community
activities, and build positive social connections.

e The home will maintain a domestic residential appearance with no external
modifications or signage.

o Staff will foster positive relationships with neighbours and promote respectful,
courteous interaction.

¢ Adirect contact line will be made available for nearby residents to raise any questions
or concerns.



5. Anti-social behaviour

The home will work together with the local policing team and will report any instances of
antisocial behaviour towards the home from residents or other young people in the
community. Where appropriate, the local PCSO will be invited into the home to speak with
the resident young people around specific behaviours as part of reflective practices. If there
is to be any damage caused within the home, there will be logical and natural consequences
put in place. This will include restorative and remunerative activities.

The home will follow a procedure for unwanted guests/visitors. All visitors will make prior
appointments before coming to the home. On those rare occasions that visitors choose not to
follow the home rules then they will be asked to leave by staff and if required, escalation to
the police. If antisocial behaviour escalates and there are multiple unwanted visitors, the
Registered Manager will consult with the local policing team regarding the
implementation of an Orange Notice at the home to ensure additional police supportis
available when needed.

6. Visitors

Visitors are permitted between 08:00hrs and 1800hrs to ensure a safe and peaceful
environment for the children and neighbours. Prior appointment is required. Upon arrival, all
visitors must sign the visitors' book, recording their name, arrival, and departure times, and
present valid photo identification to confirm their identity. This sign-in and ID process allows
staff to maintain a secure environment, ensuring only authorised individuals access the
premises. Visitors are expected to respect the children’s privacy in the home and conduct
themselves appropriately; in emergencies, they are to follow on-site staff instructions.

7. Rear Access

The short-term plan will be to block the access of the rear gate using a fence to cover the wall
and gate. Behind the fence the gate will be bolted shut to stop the gate opening entirely.
Long term the garden will be renovated to include a purpose built, made to measure
outbuilding which will cover the back wall and further block the gate.

8. Parking

The home has a driveway which the home’s vehicle will be parked on. The driveway is also
large enough to support multiple vehicles.

Our staff members are local, living within commuting or walking distance, and are encouraged
to walk or cycle or use public transport to support a healthier and more eco-friendly lifestyle.
Visits to the home are by appointment only, allowing for controlled access and ensuring the



availability of parking. This structured approach maintains a calm, secure environment for
residents and staff alike.

Cycle storage will be provided at the home. The few staff that still choose to drive will be asked
to park conscientiously in and around the local area. The location of the home allows use of

public transport which would reduce the number of cars present.

Immediately outside the home is a no stopping zone due to the proximity of the local school
which will restrict parking. Double yellow lines are present near the home.

9. Contact details for management

The Registered manager and deputy manager carry out on call duties and can be contacted in
case of emergency. Whoever is on call 24/7 when required. Immediate neighbours will be
provided with the homes phone number, Registered Manager’s and Responsible Individual’s
contact details.

Any changes to contact details will be shared. As there is always an adult on the premises,
neighbours can knock on the door at any time to get the attention of staff.

The home will be inviting the neighbours for a coffee morning/afternoon prior to opening to
support with building relationships and to support effective communication.

10. Monitoring and Review

High-quality care and low environmental impact are supported by rigorous oversight and
monitoring systems:

o Adaily log will record key routines, behaviours, and any incidents or concerns.

e The Registered Manager will complete regular reviews of the home, care plans, and
staff performance.

e A Regulation 44 Independent Visitor will conduct monthly monitoring visits to inspect
the home, speak to children and staff, and submit a report to the provider and Ofsted.

e Registered Manager will complete Regulation 45 reports to be shared with Ofsted
every 6 months.

o After the registration visit, Ofsted will conduct unannounced inspection visit

e Senior management will hold quarterly quality assurance reviews, incorporating staff
feedback, children’s voices, and any community concerns.

e Feedback from neighbours will be welcomed and acted on promptly, as part of a
commitment to community integration.



Conclusion

We committed to delivering safe, high-quality care in a peaceful and respectful residential
setting. The care model promotes emotional stability, continuity, and structured daily life,
while robust governance and 24/7 oversight ensure responsiveness and accountability.
Through open communication, careful staffing, and strong community values, this home will
make a positive and quiet contribution to the neighbourhood at 30 Glenfield Avenue.



