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BRIEF SUMMARY

At the meeting of the Audit Committee on 30 June, the Committee agreed to receive
and monitor on a quarterly basis a consolidated action plan in relation to
recommendations made in the following external reviews:

CIPFA Financial Resilience Review (2023)

CfGS Review of Governance and Decision Making
Value for Money Commentary (2022/23 and 2023/24)
External Assurance Review

Corporate Peer Challenge

The consolidated action plan is Appendix 1 to this report.

RECOMMENDATIONS:
(1) To consider the Consolidated Action Plan and note the progress
achieved.
(i) To consider requesting a deep dive into specific recommendations
and actions at a future committee.

REASONS FOR REPORT RECOMMENDATIONS

1. Item two of the terms of reference of the Audit Committee sets out the
Committee should be satisfied and provide assurance that appropriate
controls and actions are being taken on risk and internal control related issues
identified by internal or external auditors or other review and inspection
bodies, including the acceptance of significant risk. The Consolidated Action
Plan falls within this remit.

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED

2. This paper is for information and discussion.




DETAIL

(Including consultation carried out)

3.

The Consolidated Action plan at Appendix 1 consolidates 88
recommendations made across the external reviews undertaken of the
Council since 2023 into 21 overarching recommendations across six themes:

e Governance

¢ Financial Management
Financial Resilience

Risk and Audit

Workforce and Leadership
Housing Improvement Plan

Of the 21 recommendations, 9 are complete or have become established
processes which have been moved into business as usual. For the remaining
12 actions key milestones to be achieved over the next 12 months have been
set in the action plan.

In addition to the oversight provided by this Committee, the Housing
Improvement Board will continue to monitor the detailed actions and progress
towards addressing the findings of the Regulator of Social Housing.

Cabinet will continue to have oversight of the Corporate Peer Challenge
Action Plan which was approved by Cabinet in May 2025. Progress against
these actions will be reviewed by the Corporate Peer Challenge Team in
November on a follow up visit to the Council.

The next update will be presented to the Committee at the meeting in
February 2026. This will reflect progress and further actions noted in the
Council’s Value for Money Commentary for 2024/25.

RESOU

RCE IMPLICATIONS

Capital/Revenue

8.

There are no direct capital or revenue implications arising from the action
plan.

Propert

y/Other

9.

None.

LEGAL

IMPLICATIONS

Statutory power to undertake proposals in the report:

10. Not applicable.
Other Legal Implications:
11. None.

RISK MANAGEMENT IMPLICATIONS

12.

The Consolidated Action Plan contains recommendations in relation to risk
management arrangements, specifically recommendations 17 and 18.

POLICY FRAMEWORK IMPLICATIONS

13.

None.

KEY DECISION? Yes/No




WARDS/COMMUNITIES AFFECTED:

SUPPORTING DOCUMENTATION

Appendices

1. Consolidated Action Plan

Documents In Members’ Rooms

1. None.

Equality Impact Assessment

Do the implications/subject of the report require an Equality and No
Safety Impact Assessment (ESIA) to be carried out.

Data Protection Impact Assessment

Do the implications/subject of the report require a Data Protection | No
Impact Assessment (DPIA) to be carried out.

Other Background Documents
Other Background documents available for inspection at:

Title of Background Paper(s) Relevant Paragraph of the Access to
Information Procedure Rules /
Schedule 12A allowing document to
be Exempt/Confidential (if applicable)

1. None




